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The Transpennine Route Upgrade 

will transform journeys across the 

North, better connecting towns and 

cities through more frequent, faster, 

greener trains, running on a better, 

cleaner and more reliable railway. 
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Environmental Performance Indicators 

1. Leadership 

Improving leadership engagement with Environment & Sustainability themes on site and positively influencing site 

behaviours

2. Environment Inspections 

Environment embedded in delivery: proactive involvement in planning, visible site presence and early identification of risk 

to support compliant, efficient project delivery.

3. Environmental Risk Communication 

Improving Site Delivery Teams understanding of environmental risks through effective communication. 

4. Performance & Improvement 

Improving the timely close-out of actions from inspections, audits and key meetings which link to construction 

environmental management

5. Incidents

Improving the reporting and timely investigation of Environmental and Social Incidents, ensuring investigations are being 

prioritised and reducing the risk of incident re-occurrence



Improving Performance
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