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Sally Allmond Hadley — Environment Programme Manager
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The Transpennine Route Upgrade
will transform journeys across the
North, better connecting towns and
cities through more frequent, faster,
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Our Guiding Compass By 2035 we aim to:

Deliver a minimum 50p
value to society for every
£1 spent on construction

on the TRU programme

OOO Northern jobs
Il e e e e Engage wit ovr

Provide step free
access to 2 minimum
99% of the customers
using the route from
intermediate stations

Reduce carbon 100,000 young
Achieve BREEAM impact during people through
Infrastructure V6 bttt our inclusive
Whole Project Award up to 30@.:’ e education
000 ‘Excellent’ rating initial designs programme
@ '} E % O O Create tens of thousands Reduce the carbon used to
Working Enhanced of jobs both directly and operate the railway by 230,000
with our environment O indirectly, including 8,000 C D}'_ tonnes of CO2e - leadingto a
OlR- new and safeguarded roles total saving of 6 million tonnes
‘ ‘ ‘ \ as well as 590 apprentices ¢ i of CO2e over a 60-year period
during construction after work is complete

Deliver 25,000 hours

Spend a minimum volunteering in the

@ Eﬁ% bt _ community to develop job
C:_:'_‘-"l_:) e Retain and enhance the skills and shape public
Fiﬂ\l':llﬂhﬁf LU natural landscape to increase spaces alongside the

in the nort biodiversity and deliver a communities that use them

minimum 10% net gain
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Environmental Performance Indicators

1. Leadership

Improving leadership engagement with Environment & Sustainability themes on site and positively influencing site
behaviours

2. Environment Inspections

Environment embedded in delivery: proactive involvement in planning, visible site presence and early identification of risk
to support compliant, efficient project delivery.

3. Environmental Risk Communication
Improving Site Delivery Teams understanding of environmental risks through effective communication.
4. Performance & Improvement

Improving the timely close-out of actions from inspections, audits and key meetings which link to construction
environmental management

5. Incidents

Improving the reporting and timely investigation of Environmental and Social Incidents, ensuring investigations are being
prioritised and reducing the risk of incident re-occurrence
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Improving Performance

2025/26 2026/27

2.5 ///

| e

1.5 /
| /

0.5

PO1 P02 P03 P04 P05 P06 P07 P08 P09 P10 P11 P12 P13 PO1 P02

—Alliance A Alliance B

M“I TRANSPENNINE

ROUTE UPGRADE ON TRACK TO BETTER




	Slide 1: Environmental Performance Indicators
	Slide 2
	Slide 3
	Slide 4
	Slide 5: Our Guiding Compass
	Slide 6
	Slide 7: Environmental Performance Indicators 
	Slide 8: Improving Performance

