
Introduction to net zero 
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Agenda and Speakers

• Introduction by chair, Chloë Fiddy, IEMA

• What net zero means for businesses, Martin Baxter, IEMA

• Support and resources from UK Business Climate Hub, Chris 
Taylor, Broadway Initiative

• Net Zero in practice, Ian Agnew, Director, Dark Woods Coffee



• Martin Baxter 
Deputy CEO

• m.baxter@iema.net

Net Zero Transition 

Policy, Regulation and 
Compliance

We’re soon to become the Institute of Sustainability and Environmental Professionals (ISEP) 



UNFCCC 2015
Paris 
Agreement

• Hold the increase in the global average 
temperature to well below 2°C and 
pursue efforts to limit temperature 
increase to 1.5°C above pre-industrial 
levels 

• Increase the ability to adapt to the 
adverse impacts of climate change and 
foster climate resilience in a manner 
that does not threaten food 
production; and

• Make finance flows consistent with a 
pathway towards low greenhouse gas 
emissions and climate-resilient 
development. 



Climate Change 
- trajectory

https://climateactiontracker.org
/ 

https://climateactiontracker.org/
https://climateactiontracker.org/


Climate 
Change Act 
and Carbon 
Budgets



Sources of abatement towards 
2050 Target

• Role of demand reduction 
(efficiency and choices)

• Increasing importance of 
electrification

• Heat pumps 3-4x more efficient 
than gas boilers

• EVs – cheaper to run but strategic 
decision needed to weigh capital 
costs

• Hydrogen

Source:  Climate Change Committee (2025) The Seventh Carbon Budget: 
Advice for the UK Government. 



Private sector 
finance and 
investment 
ranges 
between 40-
90% of costs

Source:  Climate Change Committee (2025) The Seventh Carbon Budget: 
Advice for the UK Government. 



Taking action on climate can:

• Reduce energy and resource costs and improve 
business resilience

• Make your products and services more attractive to 
consumers

• Enable you to comply with procurement requirements 
from business customers

• Offer opportunities for new products and services to 
enable the transition to a low carbon economy

• Attract, motivate and retain employees

• Help to secure funding and investment

• Ensure the world is a good place to live for future 
generations



Call to Action 
– Net Zero

• Standard business decision making  - plan 
for a minimum 2C (…3C warming) and 
stress test 4C scenarios

• Set a net zero pathway consistent with the 
science and in line with UK government 7th 
Carbon Budget recommendation

• Develop a transition plan, supported with 
a workforce skills plan, to deliver the 
changes needed, with appropriate level of 
granularity

• Be prepared to report on your performance 

• Engage with your customers – tell them 
the story of your journey of improvement



Martin Baxter 
Deputy CEO
• m.baxter@iema.net

www.iema.net/all-jobs-greener

We’re soon to become the Institute of Sustainability and Environmental Professionals (ISEP) 



Support and resources from 
UK Business Climate Hub

Chris Taylor, Net Zero Programme Director, Broadway Initiative



UK Business Climate Hub

• The UK Business Climate Hub provides net zero advice 
for small and medium-sized enterprises (SMEs) in the 
UK.

• It is a shared endeavour, developed by the Broadway 
Initiative with the Department for Energy Security and 
Net Zero (DESNZ), the SME Climate Hub and the UK's 
main business organisations, energy networks, high 
street banks, other leading corporates, and professional 
bodies.

• The SME Climate Hub is the global initiative which 
empowers SMEs to make the SME Climate Commitment.

• www.businessclimatehub.uk

http://www.broadwayinitiative.org.uk/
http://www.broadwayinitiative.org.uk/
http://www.businessclimatehub.uk










Sector-focused guides



businessclimatehub.uk/census/ 

https://businessclimatehub.uk/census/


How to get involved

• Tell us what you're doing chris@broadwayinitiative.org.uk 

• Visit www.businessclimatehub.uk to find out more

• Find local support at businessclimatehub.uk/finance-and-
support-across-the-uk/ 

• Find events at businessclimatehub.uk/events/ 

mailto:chris@broadwayinitiative.org.uk
http://www.businessclimatehub.uk
https://businessclimatehub.uk/finance-and-support-across-the-uk/
https://businessclimatehub.uk/finance-and-support-across-the-uk/
https://businessclimatehub.uk/events/


Net Zero in practice 
Ian Agnew, Director, Dark Woods Coffee



Dark Woods 
Coffee

Speciality Coffee Roaster

Based in West Yorkshire, UK

Established 2013

Certified B Corp since 2020

Employing 25 people

Sourcing the World’s finest coffees, 
through equitable, long-term 
relationships with small producers. 
Challenging the coffee industry to do 
things better. 



Background and 
Challenge
The coffee industry has a poor 

environmental and social track-record. 

Coffee is typically:

• Grown in the coffee-belt, between the 

tropics

• Typified by low-prices to farmers

• Generally pulped, dried and milled at 

origin, then shipped to consumer 

countries to be roasted

• Roasted in large gas-fired drum roasters

• Packed in laminate, high-barrier 

material, which can be challenging to 

recycle

• Shipped again, as a finished product, 

from roasters to coffee shops and 

consumers

We set up Dark Woods with the aim of 

challenging these norms



Our Approach

We have measured our carbon 

emissions since 2020. 

We have parallel programmes to 

minimise and mitigate residual 

emissions

Installed low carbon heating –Air 

Source Heat Pump captures waste 

heat from roasting to heat 

workspaces

Installed solar panels on roof

Use electric vehicles

Switched to plastic-free, 

compostable packaging

Embraced circular-economy with 

reusable, returnable, recyclable 

containers



Carbon 
Programmes

We work with our Colombian export 
partner (and fellow B Corp) Caravela, 
to measure and record annual 
carbon emissions

Our challenge is around where we 
draw the line on what we count and 
what is counted by suppliers and 
customers

We invest in multi-year regenerative 
farming programmes with coffee 
farmers within our supply-chain in 
Colombia

Farmers choose useful trees to plant 
within their coffee fields. Typically 
grown to provide fruit or bark, shade 
and improve root soil structure

Every tree is recorded – farmer, 
longitude/latitude, species, for 
carbon monitoring purposes



Q & A
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