

































































SHUTTERSTOCK

he wants to move towards using electric
trucks, he thinks the main barriers to this
are costs, infrastructure, skills, availability
and performance of the vehicles. Electric
trucks cost around £400,000, compared
with £150,000 for a standard HGV
designed to pull trailers.

The sector also faces the challenge of
travelling long distances in a very short
space of time. He recalls a client asking if
he could use an electric truck to transport
equipment from the UK to Barcelona.

“We did all the mapping, looked at the
charging infrastructure and the range of
the truck. The technology will get there,
but at the moment, it has not moved on
sufficiently fast enough.”

Burnett believes that the government
needs to do more to support the trucking
sector to make changes more quickly.

Portaloo problems

The issue of water and sanitation is
becoming urgent for festivals. Most toilets
at festivals are chemical portaloos, with
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waste removed daily by tankers. Some
festivals use compost toilets to reduce
waste transportation, but this stood at just
15% of festivals assessed by AGF in 2024.
Some 30% are connected to the mains for
some or all of their wastewater.

According to Jacob Tompkins, chief
technology officer of The Water Retail
Company, water companies do not have
sufficient sewerage capacity locally to
handle very large events. “When you take
the waste away in tankers, it goes to a
sewage treatment works which is already
over capacity, and then the tankers have
to drive further and further,” he told the
AGF's conference.

Jane Healy manages water and
sanitation at the Glastonbury Festival, and
oversees 6,500 toilets, the contents of
which are removed by Wessex Water using
around 350 water tankers over five days.
“The situation is getting worse for
Glastonbury - the local treatment works
are at capacity, so we have to go further
afield. That's more miles on the road by big
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tankers, which is undermining what I'm
trying to achieve,” she says.

Similarly, although water consumption
at festivals is significantly lower than
household use — at an average of 20 litres
per person per day for festivals involving
camping, compared with an EU household
average of around 140 litres — large events
can cause problems, such as low pressure
in the tap for residents nearby.

The issue of water capacity is not well
understood, Tompkins says. For example,
in its plan for 2025-2030, Anglian Water
has said that it cannot provide any new
water supply. “If you've got an event there,
there will not be any water.”

To reduce the amount of transported
waste, Healy uses compost loos, with 800
on site at Glastonbury. She is also looking
at options for dealing with urine - for
example, by turning it into fertiliser.

Healy believes that festivals can be great
testing-grounds for new technologies.
This year at Boomtown, which she also
manages, water technology company
MTD will provide units that transform
wastewater into purified water on site.
Theoretically, the treated water could be
repurposed, for example for showers —
although not this year. "It can only deal
with 200 cubic metres a day, which isn't
going to solve my issue, but it's an
exciting start,” she says.

Tompkins points to a raft of companies
developing technologies that can remove
nitrates and phosphates from wastewater
and then sell them. He firmly believes
that festivals could be an interesting
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decision-making groups, we know that
disagreement, managed well, leads to more
trust and connection in relationships.

So, how can disagreement improve
resilience? The answer to that question
begins with two important steps:

e Step one: Dispel the myths around
disagreement

o Step two: Replace those myths with
tangible (resilience-building) actions

In our previous article (Transform,
Mar/Apr 2025), you will have read

that language matters when it comes

to shaping culture, informing our
mindset and shifting perceptions.

Before we get into the myths around
disagreement, let's start with a small
change. We recommend that you expand
your description of disagreement to
‘well-formed’ disagreement.

This is a simple change and it is
incredibly effective when it comes to
how we feel about disagreeing with
others: it's not chaotic or adversarial but
structured and well-formed.

Dispelling our top three
myths on ‘disagreement’

1. It's better to have difficult
conversations ‘in the moment’

With this myth, we convince ourselves
that having a conversation ‘in the
moment' is better and less stressful
because it's over and done with

quickly — well, technically it is, but only
for you. The problem is, it's often not

a repeatable or helpful conversation
and so the stress level continues from
conversation to conversation.

Replace this myth with structure.

2.Ican just wing it — I don't need to
prepare, I know what I need to say

With this myth, we can congratulate
ourselves a little on our approach because
it can give us a short-term, but potentially
false, sense of confidence. We feel brave,
we know what we want to say and so
away we go...

Replace this myth with discipline.

3. We'll fall out and it will damage our
relationship so I just won't address it
With this myth, we can avoid the possible
discomfort or upset by replacing the
conversation with avoidance. We do
acknowledge that this is a good short-
term strategy to help you find the right
time for a conversation, but as a long-term
strategy, it will only increase stress levels.
Replace this myth with skill.

Why dispel the myths?

You don't have to; there is always a choice.
It could be that your current relationships
and the level of discomfort you feel about
disagreement means you can maintain a
reasonable level of resilience in your work
or personal life.

THE THREE PILLARS IN PRACTICE

PILLAR 1: STRUCTURE
Your responsibility here is
to think clearly about what
you want to discuss.

Be clear, be specific.
Once clear, explain it to the
other person, then set up
the date/time/location for
the conversation. The risk
here is that you might get
drawn into having the chat
‘in the moment’.

Potential outcome? More
structure and thoughtful
timing for the conversation
increase the likelihood of a
calmer dialogue.
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PILLAR 2: DISCIPLINE
Your responsibility here is
to take time to write down
the key points you want to
say and to reflect on how
the conversation might
progress. You cannot
control the entire
conversation, but you do
have personal discipline to
stick to what is important.
Potential outcome? Taking
control of our own input
gives us more confidence
in the moment and
reduces our stress during
the conversation.

PILLAR 3: SKILL

Your responsibility here is
to help your brain work for
you, not against you.
Research suggests that our
brains cannot exist in fear
and curiosity at the same
time. How do we employ
curiosity? Ask a question
and listen to the response.

Then ask another question.

Potential outcome?
Curiosity is an amazing
tool to gather more
information and solve a
problem. We can use it to
reduce our anxiety levels.

Health and wellbeing

But holding on to these myths can

be strategically risky and personally

unsustainable. From experience, we

see the following when individuals and

teams hold on to these three myths:

e Critical conversations take longer to
resolve or end in stalemate or, worse, in
unresolved conflict that increases the
level of challenge

® You waste time by avoiding
conversations or create a pointless
cycle that may involve a ‘workaround’
— increasing workloads and potentially
placing indirect stress on others

® Not learning strategies to hold skilful,
well-formed disagreement can
stifle progress at a personal and
strategic level because we never get
to a better solution.

How to replace the myths
Apply our three pillars to your meetings,
conversations or anywhere that true
discussion and collaboration is needed,
as outlined in 'The three pillars in
practice’, left.

These pillars are an introduction to
our methodology. We use these simple
tools to break through the myths
around disagreement and increase
your individual resilience within those
conversations. It can feel empowering
to know you can approach harder
conversations and with simple changes
maybe even enjoy them.

In summary

Can disagreement improve resilience?
If we rush into conversations with little
preparation and curiosity, then the
answer to that question is 'no’.

In the short term, it's more exciting to
build small, repeatable steps into your
routine so you have a strong foundation
for braver conversations on topics you
may have avoided.

In the long term, shifting your
perspective and embracing well-formed
disagreement as a critical part of your
own, your team's and your organisation’s
overall resilience will increase your ability
to innovate into the future. Now that's
truly exciting.

SARA HICKMAN is principal consultant
and owner at We Are BRAVE
wearebrave.co.uk/brave-principles
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