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Vison and Mission

Leading sustainability and Environmental and consultant

Vision
Utilize Resource

Efficiency and
Environmental

Management for a
Sustainable World
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Our services

What can we do for you?

. Project development
and management

Helping organization to achieve

Environmental Consultancy %

Resource Efficiency: audit,,

. . a sustainable green projects
Circular Economy business model; Process

optimization, EMS.

Artificial Intelligence
@ and Digitalization
AN

loT Platform and solutions

Training

creating and delivering Q\ /9

accredited vocational
qualification and training
courses.
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Our Philosophy

Affect
We work towards better world To get the best of all us to To achieve the best solutions to
together achieve sustainable world our clients.
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Who are our clients and partners?
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Let's understand the
Governance and
Sustalnablllty

How bus ustainability?

IREEMS
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What is Cooperate Governance?

+75%

What does it Really mean for my Business?

Corporate governance is the
system of rules, practices and
processes by which a company is
directed and controlled.

Source: CGl

-12%



HOWEVER, IT IS ALL ABOUT GREED




SO, WHY DOES BUSINESS NEED TO BE SUSTAINABLE?

Business / society can
no longer exploit
(environment / each
other) without
responsibility

J

Nor borrow without
making anything

You are the generation
that will need to
resolve the problems
you inherit

How are you going to
do that?




WHAT IS THE IMPACT OF A BUSINESS ON THE ENVIRONMENT

Biodiversity Resource

|



THE TRIPLE BOTTOM LINE (TBL)

Social- Environmental

/

Environmental -
Economic

Social- Economic
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To Protect

and enhances the environment
through responsible use of
materials, efficient use of
energy and minimisation of
waste

Sustainable Business

How to be more sustainable Business

2

Invest

its workforce and local
community and builds
trust through
transparency and
credibility

¢

3

Local Economy

Contributes towards a
vibrant local economy

Meets needs locally

vvherevi possible
Vg

o

\ (4

4

Decision of 3Ps

Considers the
environmental, social and
economic impacts of all
its decisions




TOWARDS SUSTAINABLE BUSINESS GOVERNANCE

Processes and flow betweean capitals/pillars
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TO ACHIEVE A SUSTAINABLE BUSINESS

Cooperate
Governance

7N
Y
=~E

SUSTAINABLE £ &
DEVELOPMENT =mé'ALS
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However, We do not
talk about

Ethics




geoengineering

Business ethics is a form of environmental virtues
applied ethics that examines :

ethical principles and resources anle"lydemal Cafsm | ot

problems that arise in a [6S UﬂSlhlllly memm': é;"e“';'l"l"wly"—'

e I e Genralo 03 " S vaming

business conduct and is — = (ioughts ~ o=
relevant to the conduct of [lh |c N -%.CEQ “”"“’e: !Pn!,%i,genmalmnal
individuals and entire .% = EI l ch WBalhBI
organizations. Ec% Ima e anue




ELAINE
STERNBERG

‘,‘J

Just
Business

Elaine Sternberg, Just Business: Business Ethics in Action, 2000

In order not to be self defeating,
business must therefore be
conducted with honesty,
fairness, the absence of violence
or coercion and legality

18



Examples of Ethical decision by Businesses & Business
Leaders

DON’T BUY
THIS JACKET

COMMON THREADS INITIATIVE
Together we can reduce our environmental foo tprint.




EXAMPLES OF CONTROVERSIAL DECISION BY BUSINESSES &
BUSINESS LEADERS




Next how can we
achieve Sustainable
Business

Process and Practice

'IREEMS
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CIRCULAR ECONOMY

DESIGN * In elementary terms, a circular
MANUFACTURE

economy is based on the
premise that resources can be
used multiple times to increase
their lifestyle and minimise
waste, which is practically the
exact opposite of the take-make-
waste linear economy model.
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Management
Systems

Environmental and
Core Management
Systems are the key to
work to gather to
achieve a sustainable
business




COOPERATE SOCIAL
RESPONSIBILITY (CSR)

e Corporate Social Responsibility is a
management concept
whereby companies integrate social and
environmental concerns in their
business operations and interactions
with their stakeholders. CSR is
generally understood as being the way
through which a company achieves a
balance of economic, environmental and
social imperatives (“Triple-Bottom-Line-

Approach”), while at the same time

addressing the expectations
of shareholders and stakeholders.
(UNIDO

T

Economic development

pe.

Corporate govemance

Political influence
Responsible marketing

i
Reputation LY
stakeholders
Working condtions
government
Risk management
investors

Intellactual capital CUSIOMers Human rights

employees
a business
suppliers

Market share the environment

future generations
Diversity

Supply chain affected communities

Ecoefliciency

: Climate change
Product stewardship

Bio-diversity

Environmental
performance issues




4" INDUSTRIAL REVOLUTION

INDUSTRY 4.0

The Fourth Industrial
Revolution

B9

o INDUSTRY 4.0

W) Cyber physical systems

oy

INDUSTRY 3.0
ft‘ = Electronic and IT
I i systems, automation
& INDUSTRY 2.0
@ o Mass production and
axIo electricity
d=t
- —

INDUSTRY 1.0

Mechanization, steam
and water power

1870 1969

INDUSTRY 1.0 INDUSTRY 2.0 INDUSTRY 3.0



Case studies

How are they doing it?

'IREEMS
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CISCO

v WS LTS

people positively impacted through our social
impact grants and signature programsa®

o ..

USS5H3
million

e
USS5 million

pledged to organizations focused on social justice

| of Cizco’s total global electricity
was generated by wind, =olar, and
hydroelectric sources, including

, 100% in the U.S. and parts of
., Eurcpe, and 60% in India

Sy

/2.3 million

gtudents participated in Cizco Networking
Academy in FY20, bringing the total since
inception in 1997 to 12.68 million students

! This Inciudes USS31.3 midlon of in-kind oontributions for the Claoe Natwonkieg Aoademy.

* Soms of our sonial Impact grantess recsive fmding frow offver crganizetions. Fiease see the
diiails o the tey for the numbsr of peops posithely imoscted Dehvesn FYT8-FYI0 oo
the independant imited grourgnoe oot

28



SUEZ ENVIRONMENT: RISK & OPPORTUNITIES

CLIMATE EMERGENCY —----=---=-mmmmommemem oo DEMOGRAPHIC CHALLENGE -------=---n--=rremrmmmerem o cmer oo
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[arporate social H
responsitdty (CSR)
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5 e

hanging modes B

==

OPPORTUNITIES

Blockchzan and oy plocwmencies
for secure transachons .
and tameted funding
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SUEZ ENVIRONMENT: LINKING OPERATION WITH SDGS

10 e B 16 ,1.:
2,7 1 1.2

1.5.7.10 31617 1358 14 12

bets. | 4.5.3.b 3.9 1.3.5.72.3b 2.46bc 13
Water integration and
® Hyglono and water-born e : ® Access 1o water for minorities coardinated management
diseases Biodivarsity and migration linked to water
® andaguatic
habitats Multi-actor
2 ® Impacts of climate ® ;l:f;ces e
@ Water for agriculture change on water
1 i i ® Water for economic
® Sus.:lama::.;nclusm. development Discharge into
resilient @ theseaand groundwater Access to school for
. salinisation @ girls and time spent
& Universal access ® Water footprint on water duties
to essential services of products

Water for energy
and wastewater
energy

Targoets

2 A ni

3 ]

strategic link L
5 |
strong link 8 & 1
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CIRCULARITY INTHE UK

Crcular business model Des cription Examples
T T —
Service and lease concepts PHILIPS
Ownership to usage where producers remaln owner R & &
- MUD JEAMS
Repunpose (organic) residual Interface
Waste as a resource material flows for new %
ﬂppllmﬂf‘ﬁ- I S e E"I_:_.I
Integrat ed reverse flow of
Smart recycling material and recyclates trading DSM
Recover residual product value in
Sacond lfe sales new segments by retake and M
resedl Akroiobel
e Maonetize utilization of goods and
Assets and go _— —LCOWE
sharing s mg:ﬁdafmlu“ i Lol's Pt DUt o -



What about our
business

How Can you achieve a sustainable Business?

IREEMS
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o

the Earth: Can you think of anything that doesn’t?

This means that as the climate changes, as human
access to resources change - society and economy
changes too

The idea of environmental limits and ecosystem
services highlight the importance of this







INn the new world,
it iIs not the big fish
S — eV w»\; which eats the
small fish, it's the
fast fish which
eats the slow fish

Kaus Schwab
Founder and Executive Chairman
World Econome Forum



https://amvaishnav.wordpress.com/2019/03/17/the-fourth-industrial-revolution-industry-4-0-an-overview/
https://creativecommons.org/licenses/by-sa/3.0/
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