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About IEMA

We are the worldwide alliance of environment
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Belonging gives us the knowledge, connections
and authority to lead collective change, with [EMA's
global sustainability standards as our benchmark.
By mobilising our expertise we will continue to
challenge norms, drive new kinds of enterprise

and make measurable progress towards our bold
vision: transforming the world to sustainability

Join us at www.iema.net
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and restore the natural one. Our expertise ranges from
world class environmental systems to developing
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networks. We've around 36,500 staff worldwide,
including 4000 environmental experts working in
more than 500 offices across 40 countries worldwide.
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1 Outline

Why read this guide?

We know the future is going to be different. From
future climates to energy prices. From future
customer expectations to new laws and policies.

Yet although we know the future is going to be
different, it's also hard to think beyond the present,
to think out of the world we're living in today.

But think back ten, fifteen, or twenty years. Our
phones, the internet, how we shop have all changed
significantly, yet other elements — human nature,
work-life patterns and our homes haven't changed
that much. Understanding how the world might
look in the future and taking action to prepare for
this future is a key role for senior management,

as well as near term budgets and operations.

To support this, the revised environmental
management system standard, ISO14001:2015
now also requires organisations to consider
how the world around them will change, and to
include these future trends in their planning.

This paper gives a practical view of three things:

1. How and why are future trends important to
organisations and their environmental systems:

2. How to practically identify what future trends
are relevant to your organisation; and

3. A practical overview of some of the
key trends that we're expecting.

How to use the guide

This guide has been designed to be a practical
tool to help all organisations understand which
future trends are relevant to them and to help
integrate these practically into your system.

» Section 2 gives the background to the
changes in 1ISO14001:2015 and the business
benefits of considering future trends.

Read this first for the background.

e Section 3 provides a practical overview of how
to identify what future trends are relevant and
sample questions to be asking key teams. These
can be used both at identifying key issues and
also potentially as internal audit questions

e Section 4 provides example case
studies from four organizations across
different scales and sectors

¢ Section 5 provides information links along
with an annex checklist of some of the key
trends that we're expecting. Use this as
part of your conversations with key teams
and also to inform your conversations
and briefings to senior management.



2 Future Trends
Are Important For
Organisations

What are future trends and
why are they important?

We know the future will be different than today.
Look back over your organisation’s history for

the past twenty years. Consider how its products,
operations and customers have changed over this
time. Now think forward twenty years. Think about the
environment that your organisation will be working
in. How will technology have changed? What might
your customers expect? How could supply chain
and prices have changed as well? What about your
competitors? How might future regulation and UN
Sustainable Development Goals (SDGs) impact?

Future trends are the changes we predict
happening over the near to long term, or

may already be happening now, that present
opportunities and challenges that will change
the way a business operates. They may be slow,
gradual changes, or fast, disruptive change. Small
year on year sea level rise, or the flying car.

The role of senior management is to plan and
manage both for the near and medium to

long term. And organisations that keep looking
beyond the near term numbers perform better,
get ahead of competitors and keep nimble.

Of course, some of the forecasts will prove wrong
and other trends will emerge that we don't know
about today. But thinking ahead with clear thought
and practical actions is key. We all know the future
is going to be different, but it's taking practical

and appropriate action that is most important.
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ISO 14001:2015 as a driver for « Understanding the context in which the

considering future trends organisation operates and identifying
the environmental conditions, including
Figure 1 requires organisations to look up and events, that can affect the organisation.

down their value chain and also to consider both

how environmental change could impact them * The environmental management framework

should contribute to the long-term
success of the organisation and to the
The revised framework of 1ISO14001:2015 standard for overall goal of sustainable development.
an environmental management system now includes:

as well as how they impact the environment.

FIGURE 1: 1SO14001:2015 requires organisations to think wider than the impact of their site on the environment
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Beneath these two headline points, there's five main
ways which 1SO14001:2015 requires organisations to
consider and include future trends in their systems:

1. Context of the organisation — the requirement
to determine external and internal issues
relevant to an organisation’s purpose.

Organisations do not operate in isolation; all
organisations need to engage with their internal
and external stakeholders to understand where
issues are material and to enable the organisation
to prioritise its resources to develop a plan to
either address or mitigate these issues.

To understand which issues are important,
ISO14001:2015 encourages each organisation
to consider those issues that:

e Are key drivers and trends

» Can present problems for the
environment or the organisation

« Can be leveraged for beneficial effect

«  Offer competitive advantage, including cost
reduction, value for customers, or improvement
of the organisation’s reputation and image.

1SO14001:2015 requires that the relevant issues are
clearly identified in terms of how these issues can
affect the organisation’s purpose and ability to achieve
the intended outcomes of the EMS. This should
include regulatory changes, customer’s demands,
cross-departmental needs and external influences.

These context issues then need to be addressed
in planning and the identification of opportunities
to improve environmental performance.

2. Understanding the needs and
expectations of interested parties.

ISO14001:2015 requires an organisation to identify
the interested parties or stakeholders and their needs
and expectations that are relevant to the EMS. An
interested party's needs and expectations can change
over time and will be impacted by changing trends.

The requirements of interested parties need to

be considered to determine the compliance
obligations for the organisation. These will include
mandatory regulatory requirements but also

need to include requirements of, for example
shareholders/investors interested in key risks which
can result from environmental constraints.

3. Consideration of life cycle perspective
of environmental aspects

ISO14001:2015 requires a lifecycle perspective to be
considered in determining the scope of the EMS. The
key reason for this is that the lifecycle impact of an
organisation’s products or services can be many times
greater than that of its direct impacts. The intent is that
the EMS is to define how control and influence will

be applied, taking a life cycle perspective, including
within its organisational boundary/EMS scope, and
outside. The intent is very much to maximise value
from sound environmental management, with
benefits to all involved throughout the life cycle.

Lifecycle is defined under ISO14001:2015 as the
consecutive and interlinked stages of a product

(or service) system, from raw material acquisition

or generation from natural resources to final
disposal. Lifecycle stages include acquisition of

raw materials, design, production, transportation/
delivery, use, end-of-life treatment and final disposal.



Organisations cannot directly control but can

often readily influence the lifecycle of their
products and services. This influence can be for
example through supply chain partners to include
specifications that minimise environmental impacts
with the use and end-of-life issues associated

with the product or service; this should include

the provision of relevant information to the
customer or end users to ensure they know how
to safely use the product and dispose of it.

Consideration of a life cycle perspective
requires input from the different functions
of an organisation. For example:

¢ Procurement - must specify environmental
requirements as appropriate and communicate
them to suppliers, including contractors.

¢ Design and development - consideration
of environmental aspects in design and
development, in all life cycle stages of products
and services, from raw materials to end of life.

«  Communications - Communications
of impacts in delivery of services and
products, and in use and end-of-life.

»  Qutsourcing — any services outsourced
are under operational control and
environmental impacts management can
therefore be a shared responsibility.

4. Extending the scope of an environmental
management system and linking to
wider sustainability strategies.

It is no longer acceptable for an organisation to
restrict the scope of an EMS to self-determined
areas of an organisations activities, products or
services without a clear understanding of what the
organisation can control or influence. The scope

of the EMS must not exclude activities, products,
services or facilities that have or can have significant
environmental aspects, or in a way that evades

its compliance obligations, or misleads interested
parties. Consideration must be made to the lifecycle
and the ability of an organisation to control and
influence in the supply chain. Such examples can
include the need to consider air emissions from
vehicle fleet or modern slavery in supply chains.

This requirement also has the positive benefit of
driving an EMS to better link to wider business
strategies. For example, many organisations

now have in place sustainability strategies which
consider the economic, social and environmental
sustainability of an organisation. The environmental
strategy is a subset of this wider integrated strategy
and should not be considered in isolation. The
issues to be managed by the sustainability strategy
influence the scope and requirements of an EMS.

The success of the EMS is dependent on
commitment from all levels and functions of
an organisation and improved accountability
and management of environmental issues will
be achieved where environmental issues are
seen as integral to core business strategies.




5. Top Management Leadership

Leadership from the 'top management ‘of

an organisation is important for effective
implementation and continual improvement of an
organisation’s EMS. There is a specific requirement
in 1SO14001:2015 for 'top management’ to
demonstrate their leadership and commitment by”:

e Communicating the importance of
effective environmental management and
of conforming to EMS requirements,

e Directing and supporting staff to contribute
to the effectiveness of the EMS,

*  Supporting other relevant management roles,
¢ Promoting continual improvement, and

e Ensuring that the staffing resources
needed for the environmental
management system are available.

Top management leadership is also key to
leading organisations to identify and consider the
impacts of future trends and to incorporate the
management of these into their environmental
and wider business management systems.

Overall, IEMA, and many of its members,
believe that the resulting improvements to
EMSs will bring genuine business benefits:

»  Greater integration into business
processes will be more effective

*  EMSs will help organisations achieve
operating efficiencies and reduce costs

e Strategic consideration of environmental
issues will identify business opportunities

e« New requirements will improve
compliance and reduce risk




5 How to build future
trends into your
management system

Identifying relevant trends

The relevant environmental trends for an
organisation will vary dependent on a number
of factors. Including, the design life of an
organisation’s products, the location and size of
an organisation, the activities, strategic direction,
culture and the supply chain of an organisation.

Your organisation may already have carried out
significant thought on future trends and how

they'll affect it. Your organisation may also have

a process that can be used to identify long term
environmental risks. If not, or you are looking for a
different way to engage teams on future megatrends
you could follow a simple seven step process:

1. Convene a small group from across
your organisation and drawn from
representative departments to be your
project team. This team should have
sufficient knowledge and input to cover:

a. The organisation, its activities, products
and services, strategic direction,
culture, and capabilities (people,
processes, systems, technologies)

b. External environmental conditions

c. External cultural, social, political, legal,
regulatory, financial, technological,
economic, natural and competitive context
(including international, if applicable).

2. Inparallel, run a workshop with your senior

management team to get their input on future
trends that matter to them. Use the questions in
this chapter as key points.

Work with each of your working group to identify
the future trends that are relevant to their teams

a. Use the questions in this section as an aide memoair.

Use the checklist as a prompt to the key trends.

b.  You may also find that other sources,
such as trade associations and published
reports could be useful as well.

c. Stakeholder sessions could also help identify

future trends relevant to them. Work done on
materiality for corporate reporting purposes
can help to identify key areas of stakeholder
concern. Questionnaires and interviews
with customers and suppliers can provide
useful input to the changing needs and
expectations of these stakeholder groups.

d. You could also draw on external research
and expertise, where useful. Research can
be commissioned into particular sector
specific or locational issues. For instance it
may be important to understand the local
impacts of climate change to a particular
geographical location or supply chain impact.

e. Consider if codes of conduct, future customers,
and other policies which the organisation has
signed up to are relevant to future trends.

In all of this work, try to avoid using hearsay and
‘typical’ memes about the future though - often
there’'s not enough practical evidence to back up
hearsay. From this identify which are the future
trends that are most relevant to that team.



4. Draw all of the future trends together and
identify which ones are most important and why.
You could also take this opportunity to consider
whether there are cross-cutting trends that affect
the organisation as a whole, not just a department.

1. Convene a small group

5. For each significant future trend work with your
team to understand if the systems and ways of
working today cover that future trend in a robust
way. From that consider whether you need to
do more to make management of these issues
systematic. Be this by operational control or by
objectives and targets to either gather more data
or to improve.

2. In parallel, run a workshop with
your senior management team

\

6. Include future trends in your internal audit
process and make sure your auditors have the
skills to both understand future trends and to ask
relevant guestions. Again, the questions in this
section could be useful.

3. Work with each of your
working group to identify the
future trends that are relevant

v

4. Draw all of the future trends
together and identify which ones
are most important and why

7. Rerun the process on a regular basis to keep
future trends up to date

\

A "systems thinking” approach, as featured in April
2017's Environmentalist can be useful in understanding
that an EMS is part of a larger, more complex business
system. Systems thinking considers the links and
interactions between the components that form a
system and cause change over time. This approach
can be used to look at megatrends from a broad
perspective to assess the impact to an organisation.

5. For each significant future trend
work with your team to understand if
the systems and ways of working today
cover that future trend in a robust way

\

6. Include future trends in
your internal audit process

7. Re-run the process




Questions to ask key teams

This section sets out a selection of key
questions to ask each team and guidance
for running a successful session.

Senior management

Most environmental managers will get an
hour to review environmental futures as part
of a larger meeting. Celebrate if you get more
and you'll be able to get into more detail. Your
aim should be to introduce the workshop and
then get your senior managers talking and
giving their opinion as fast as possible.

Give a quick background and context on the
types of future trends that could be relevant. Then
get the senior management team talking. Go
round the table if the conversation dries up.

Key questions you could ask include:

¢ What are the things that keep you awake at
night?

e Are there future trends that you see as especially
important to the long term success of our
organisation? What are they? Why is that?

e Do you as a team of business leaders spend
enough time talking about the big trends? If no,
what might we do differently?

e Is the balance right of short term vs long term
considerations right in our business? If no, what
might we do differently?

«  What is our organisation (and you?) going to be
remembered for? What is our legacy?

Design and product Development

*«  Whatis the typical design life of the products
we're working on? Is this getting longer or
shorter?

¢ What are the products we're working on today?

* Inlooking at the design how far ahead do we
look?

e What do we anticipate will change between our
designs today and when they're launched? What
do we anticipate will change over the design
life of the products once they're in the market?
How strong is our data on these trends?

e How / are these future changes considered?
Consider some worked examples of where
these future trends have been considered.

e Is the process effective in your view? Could it be
more effective — how?

e Are competitors further ahead /
behind in looking at future trends?
Who is a role model in your view?




Facilities management / operations

What are the key decisions / activities we're
carrying out? What is the lifecycle for each?

As well as the day job, are there key projects
we're working on? How long will the decision
remain with the organisation?

What are future trends that are relevant to these
decisions?

Are they / how are these future trends being
considered? Consider some worked examples.

Is the process effective? Could it be more
effective — how?

Utilities

How will our demand and spend on energy /
water change in a business as usual world?

What future prices for energy are we using?
Is this realistic? Do we have a view of future
renewable energy?

Finance

How do we make money today? What are
our key costs, who are our most profitable
customers?

What are the key risks / opportunities to our
business today? Are there key trends which
could affect our profitability?

How are we managing these key trends? Give
examples.

Is the process effective? Could it be more so?

Marketing and communications

Which of our key stakeholders are interested in
environmental issues today? What's especially
important to them and why?

Do you see this changing in the future? What
trends become more / less important? Are
there particular markets / customers that this is
relevant to? Why?

Are there questions that customers or
stakeholders should be asking about
environmental performance, if they knew that
they should be asking this?

Are competitors ahead / behind us on
considering future trends and including
environmental issues in their marketing mix?

Buying / procurement

What are the key things that the organisation
buys and how does this work today?

What is the lifetime of key buying decisions? Are
they long term contracts?

What future trends are relevant to what the
business buys and from where? Why? Consider
especially risk of supply chain disruption, future
price volatility and future changes in disclosure
or supply chain transparency.

How / are these future trends considered in
the buying and supply chain process. Consider
some examples.

Is the process effective? Could it be more
effective?

10



4 Case Studies

Hayley Mcdowall

- Manchester Fire And Rescue

GREATER MANCHESTER
FIRE AND RESCUE SERVICE

"

How have you identified and considered
environmental megatrends for your business?

We held several workshops with members of our
senior leadership team and representatives from the
most relevant departments (the Sustainability Leads
Group). One of the Fire Authority’s Councillors who
champions sustainability at authority level within
GMFRS was also present. The first exercise carried
out was to identify any issues that could affect the
Fire service's context. To support this process we
used the service's PESTLE analysis and Risk Register,
both of these processes already horizon scan for any
external issues that may affect the service's ability
to deliver and include an environmental category.

Many of the issues identified from this exercise

are environmental megatrends, examples include
increasing frequency of hazardous weather events
and the impacts of removing government subsidies
on renewable technologies.

How are they integrated into your management
system and business processes?

A second part of our workshop exercise was to assign
risks and opportunities to every issue (or megatrend)
identified. Participants were split into small groups and
each assigned several of the issues to highlight relevant
risks and/ or opportunities against. All the newly
identified risks and opportunities were then ranked
using the methodology used for the service's broader
risk register (severity x likelihood) and added to it. Every
risk or opportunity has a mitigation or enhancement
action against it and the register reviewed by the
Sustainability Leads group on a quarterly basis.

Our Environmental Management System (EMS) and in
particular any new environmental aspects, compliance
obligations, risks and opportunities are raised with the
service's senior management team as part of an annual
Management Review meeting. Generally this is to ensure
management awareness on any updates but also so that
high level decisions can be made for necessary issues.




~.. GREATER MANCHESTER
" FIRE AND RESCUE SERVICE

What are the barriers to integrating/managing key
trends with your supply chain and customers?

For the fire service this is mainly a case of
considering how we can engage our suppliers to
deliver their service or manufacture their product

in a more environmentally sustainable and socially
ethical way considering the whole life cycle of

that commodity. One of the main barriers to this is
finding suppliers who can make these commitments
(and prove them) whilst also providing the goods at
the best value and highest quality.

What future trend is of most concern for your business
and what impacts do you think it might have?

As an emergency service we are increasingly on the
front line in responding to weather related incidents.
The service's mission statement is clear — to protect
and improve the quality of life for communities in
Greater Manchester. However, this is becoming
more difficult for us to achieve as ‘freak’ flooding
events, storms and other weather based incidents
are becoming more and more common. The
Boxing Day floods in 2014 led to 1,000 emergency
calls to the fire service in 24 hours and with rainfall
in the North West set to increase by another 35%
by 2050, responding to flooding will become the
norm for fire services. More violent weather leads
to an increase in road traffic collisions and fallen
trees (and in some cases buildings). In February
2014 winds speeds of up to 90 miles an hour
caused trees to keel over and resulted in more calls
than ever received on a Bonfire night. Conversely
hotter and drier summers cause wild fires, which
quickly spread across the moorlands. The changes
in our climate driving extreme weather events are
one of the biggest environmental concerns for
GMERS as our ability to respond to this has only just
begun to be tested. To be resilient to these events
additional resource will be needed and this is an
uncomfortable reality during a time of austerity.
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Toby Robins
- Office Club

OfficeClub

QOO ® O Alyourbusiness needs

Office Club Ltd is a company operating in

the office supplies sector. It has just over

200 member companies to whom it provides

a range of services including consolidated
procurement, marketing services and management
consultancy. Member companies are
predominantly SMEs with revenues below £5m

and often operations in a retail environment.

How have you identified and considered
environmental megatrends for your business?

At Office Club we have a role identifying
emerging trends that will affect the viability of
members’ businesses and to support members
with awareness and planning so that threats can
become opportunities by applying the responsive
adaptability for which SMEs are renowned. These
trends can be social, economic or environmental
as all are required to create a sustainable business.

Through publications, webinars and seminars from
professional bodies such as IEMA, PwC and EY we
seek understanding of the global trends. We then
consider what they will mean to our membership
and what our response should be. In considering
the trends we do not seek to separate the
environmental thread from the other pillars because
they are inter-related. Increasing urbanization,

for example, has implications for air quality. What
sounds like a benefit with regard to more potential
customers may therefore have a negative economic
outcome by keeping people away and also expose
staff to greater health hazards.

What future trend is of most concern
for your business and what impacts
do you think it might have?

Globalisation, whilst promising reduced pricing

and social development in less advanced

nations also makes it harder to control supply
chain environmental and social impacts such as
deforestation, pollution or slavery. The reputational
risk for the company is therefore exacerbated.

Technological change with increasing automation
may drive efficiency but it also replaces many
jobs. Together with increasing digitization and
home delivery, it allows lives to be lived from

the comfort of one’'s home. What will be the
impact on mental health if all communications
are digital? How will this modal change affect
our members and what is the opportunity?

Understanding the impact of these trends on

our membership supports our advice within the
account management process and allows us to
highlight to the regulatory authorities what will be
the impact on our industry. The recent business
rates review, for example, punishes the High Street
and supports the automated warehouses with the
associated social impacts on employment levels.

All mega trends change the way business is
conducted and it is great news that they are
increasingly being taken into account in business
planning. Not only does this allow adaptation and
resilience to be incorporated but it also supports
a move away from short-term thinking to a depth
of perspective that permits issues such as climate
change to be addressed.




Jonathan Foot
- EDF Energy

J
& S eDFENERGY

How have you identified and considered
environmental megatrends for your business?

Our assessment of future megatrends has not
just been limited to environmental issues;we've
looked at how societal issues may impact our
business and therefore change demand for energy
(i.e. aging population, modes of travel and future
housing) and therefore directly or indirectly affect
the environment as a result of our future operations.
The Climate Change Act (2008) and the directions
from the government require us to understand
how the essential services and infrastructure we
operate may be impacted by future predictions of
climate change. We have worked in conjunction
with our peers in the energy sector to use the
internationally recognised Met office models

to predict future climate scenarios and to help

us understand the risks for our business.

For EDF Energy the future provides us with many
opportunities to improve the supply and distribution
of low carbon electricity through SMART grids,
SMART meters and demand supply improvements.
We are also investing heavily in life time extensions
for our existing nuclear stations, new low carbon
nuclear and renewable energy to ensure that we
can supply safe, secure and affordable energy for
our customers, and to provide the basis for the UK
to meet its international obligations.

How are they integrated into your management
system and business processes?

Having reviewed the key risks and opportunities
for EDF Energy we developed the EDF Energy
strategy to address all of the megatrends that we
have identified. This was developed into the Better
Plan. The Better Plan is EDF Energy’s framework
for being a sustainable and responsible energy
business. It is an integral part of EDF's 2030 vision —
to be the efficient, responsible electricity company,
champion of low-carbon growth. We want to be
known as the energy company that is leading the
delivery of three big improvements for society:

Better Lives: innovating to transform lives
with skills and job opportunities

Better Experience: innovating to help all
customers manage energy better

Better Energy: innovating to lead the UK's
transition to safe low-carbon energy.

The Better Plan will help us to ensure that we
continue to drive innovation, achieve profitable
business growth, save costs and manage the risks
of doing business in an increasingly volatile world
—and, importantly, that we do all these things in a
sustainable and a responsible way.

14
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What are the barriers to integrating/managing key
trends with your supply chain and customers?

By 2030, our goal is to be ahead of the
Government's ambitious trajectory to deliver

the UK's 2050 climate targets (i.e. less than 50g/
kWh by the end of the fifth carbon budget), and
to keep our position as the UK's largest low-
carbon electricity generator. However, we do not
anticipate a straight-line reduction in the carbon
intensity of our generation fleet between now
and 2030. What will be important will be the
steps that are taken to have in place by 2032 the
generation fleet that will deliver the right carbon
intensity and scale of low carbon electricity.

We work hard to protect our customers from
energy price volatility by reducing our costs and
investing in safe low-carbon energy. We also need
to ensure that new digital technologies can help
our customers to better understand how they use
energy, and the costs associated with the energy
they use. Our Bridgwater College partnership
includes the Cannington Court project (our new
training facility) which demonstrates how a Grade 1
listed building can be refurbished as sustainably as
possible while preserving the protected parts of the
building (including bats and architectural features).

What future trend is of most concern for your
business and what impacts to do think it might have?

Like IEMA, EDF Energy has been leading on the
development of an environmental education and
skills strategy: Tackling a growing shortage of
young people studying the skills needed to run
and develop our new low carbon energy assets.
Inspiring the next generation of energy consumers
to reduce the energy consumption. In 2016,

we published our Education and Skills Strategy
focusing on company-wide investment in education
activities on two key themes: '‘Building our future
workforce” and ‘Building stronger communities’.

Our ‘future workforce’ theme focuses on:

e building interest in STEM studies
and careers with young people

e building advocacy for STEM studies and
careers with parents, teachers, employees
and other influencers of young people

¢ and reaching diverse groups with
education and skills activities to build
a diverse future workforce.

Our ‘community goals’ focus on:

e investing locally in education and
skills activity to build relationships and
trust with local communities;

e engaging employees in education
volunteering to develop skills and
engagement in our existing workforce

. and better preparing young people for some of
the wider challenges they will face in the future.



Kirsten Mclaughlin
- WSP

\\\I)

How have you identified and considered
environmental megatrends for your business?

Through the upgrade of our Environmental
Management System (EMS) to meet the
requirements of the new ISO 14001:2015 standard
we took a wider view of our environmental

impacts. The new standard asks you to consider

not only how you as an organisation impact on the
environment but also how the environment will
impact on your organisation. We built on our already
detailed Environmental Aspects Registers, adding
Risks, Opportunities and External Factors / Trends.

ISO 14001:2015 defines risk as “potential
adverse effects (threats)” and opportunities as
"potential beneficial effects” so we developed
a risk and opportunity plan. For each risk or
opportunity we detailed the impact, whether
positive or negative and the proposed action
to be taken to implement or rectify.

To cover the external
factors we conducted
a PESTLE Analysis

to understand what

PESTLE stands for:
P — Political
E — Economics

S — Social factors could impact
T — Technology business activities, both
L - Legal present and future.

When conducting
PESTLE analysis you ask
certain questions relating to each category. Our
organisation already has an overarching business
risk process, so in this exercise we were focusing
on factors that would affect our environmental
performance, effectiveness of EMS, meet client
requirements and our ability to continually improve.

E - Environment

The key environmental trends that came out of
our PESTLE analysis were Climate change, Land
use, Population, Catastrophes, Biodiversity and
Ecosystems. The results of this analysis including
forward planning will be added into risk and
opportunity plan.

How are they integrated into your management
system and business processes?

The designs and advice our teams provide is by far
our largest opportunity, especially because many

of our projects can have design lives of over 100
years. Future Ready, our flagship innovation and
sustainability programme, aims to give all our design
teams a practical view of the future and challenges
them to engage with our clients and to work with
them to design both for this long term future and
for today's code. It's unique in our sector and is
really helping set our business apart and being at the
heart of positioning WSP at the heart of supporting
a future ready, resilient, one planet economy.

Beyond Future Ready, the new standard has a lot
more emphasis on engaging senior leadership and
establishing their commitment to environmental
protection and improvement. Throughout all our
EMS upgrades we have tried to involve senior
leadership to get their input, such as through cross
functional groups including the involvement of
Corporate Real Estate, Finance, Human Resources,
Procurement and Corporate Sustainability. New
environmental and sustainability objectives are being
drawn up which will take us up until 2025 which
take all these factors into consideration.
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What are the barriers to integrating/managing key
trends with your supply chain and customers?

The main barrier to managing key trends with our
clients or suppliers is helping them understand that
future ready designs often have a lower total cost of
ownership, even if first capital cost can sometimes
be higher. This barrier is exacerbated during times
of economic downturn. We will work hard to ensure
these issues don't fall down the agenda and work
collaboratively with our stakeholders to manage

our performance in the face of changing political,
economic and environmental trends.

What future trend is of most concern
for your business and what impacts
do you think it might have?

The future trend causing us the most concern

is climate change. It has the potential to affect
not only how we operate but also our clients,
suppliers and the wider population. Climate change
impacts could be far and wide and could cause
other trickle effects such as resource shortages,
increased frequency of natural catastrophes, food
shortages, changes to land use and biodiversity,
increased demand on energy supply and so

on. Our Future Ready work is at the heart of

this, and we are also only one company working
in this area - there is much more to do.

| don't believe Climate Change should be the only
focus, the inter-connections of climate change with
other issues such as future societies and resources
are just as important.




5 Where Can You Go
For More Information?

Below are a few suggestions for where to get further
information on sustainability issues.

[EMA: www.iema.net

BSI for information on 1SO14001:2015: www.bsigroup.com/en-GB/iso-14001-environmental-management/
Behavioural Insights Team: www.behaviouralinsights.co.uk

Business green: www.businessgreen.com

BEIS www.gov.uk/government/organisations/department-for-business-energy-and-industrial-strategy
BP Energy Outlook: www.bp.com/en/global/corporate/energy-economics/energy-outlook.html
Climate Projections at the Met Office: ukclimateprojections.metoffice.gov.uk

Committee on Climate Change: www.theccc.org.uk

DEFRA: www.gov.uk/government/organisations/department-for-environment-food-rural-affairs
EA: www.gov.uk/government/organisations/environment-agency

Edie: www.edie.net

Ellen MacArthur Foundation: www.ellenmacarthurfoundation.org

European Commission Environment: http://ec.europa.eu/environment/index_en.htm

Forum for the Future: www.forumforthefuture.org/our-work

IPCC: www.ipcc.ch

Natural Capital Committee: www.gov.uk/government/groups/natural-capital-committee

ONS wellbeing: www.ons.gov.uk/peoplepopulationandcommunity/wellbeing

Project everyone: www.project-everyone.org

RSA: www.thersa.org

UNFCCC: unfccc.int/2860.php

UKGBC: www.ukgbc.org

UN SDGs: sustainabledevelopment.un.org/?menu=1300

World Economic Forum: www.weforum.org

18



Annex
Future Trend Checklists
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The following checklist gives a practical guide to some
of the key future trends that are likely to be relevant

to many organisations. This list is not intended to be

a comprehensive summary — every organisation is
different after all - but is aimed to give a starting point
for considering which future trends could be relevant
to your supply chain, operations and customers.

3. Resources

. . . . *  Energy trends
We've designed this checklist to be copied and

used as a simple checklist for management and key «  Water efficiency
departmental conversations. Some trends will be
more important than others. In all, consider what
the design life of decisions are and — practically

— how future trends could impact on these in

e Circular economy and resource efficiency

e Trend to long life, flexible, modular solutions.

assessing relevance to your organisation.

. &N

. Society 4. Climate change (UK)

Demographic change - population
becomes larger and older

-

«  Wetter milder winters

Hotter drier summers

People are better connected but more lonely
e Extreme events and regional variability

Attitudes and expectations towards
environmental issues change e Natural Environment and Ecosystem Services

2. Policy and politics 5. Technology
e Impact of new regulations and policies? e Smarter technology
*  New regulators of the future? e New materials become available and mainstream



(232 J210111S BuIWoD9g sarepdn OS] 10V AISABIS UISPOIA YN ‘Buniodal
S|RJBUIIN 1D1JUOD) ‘BANDaIIJ Bbunioday jeIourUI4-UON “H'3) Syuswalinbal 2I1NSO)DSIP
PaSEaJDU| - SYSH |BIUSLUUOIIAUD JO SMBIA JOPIOYDXEIS pue JOISaAUI Ul abueyD

JUONBAOUUI 1RYUSLUUOIIAUS |ediped Ag DilueruAp aAnnaduwod ay) abueyd sioinadwod g — SioiadwoD)

;seaJe dUIDads 1eym Ul i2JMiNJ 3Y) Ul SI9sIRW A3 Ul SSNSSI 12IUSWUOIIAUS
JO 2JeMB 2JOW BUWI0D3Q SISW0ISND JIM — SUORRIDSdXS JBUIOISND 24NN

"BNSSI 1P12100S BUIMOIB v - Aenb Jiy

JeaA UO JeaA BUIAl Ayyesy pue yyesy ul 1salaiul buimoln

%006 1970 Ag paseaidul sajes Alooolb sunuo OT0Z ©1 0002 Wod4 - buiddoys sunuo ul asesidu|

"0T0Z Ul %2 TT Paydeal auioy Wol) BuJom +9T abe Sio)IoM JO ¥
20110 aYy3 1sn(10U ‘alaymAiana yiom, 91doad s19) Abojouyds] - BuIOMSUOH

‘wopbuly paiun ayy ul yiMmoub Jo eale 1sabie) sy aJe spjoyasnoy uosiad auQ

£202-Piw Ag uoniiw 0/ yoeas 0y payoafoid si uonendod yn (pueibul ul si sbueyd % issubiy) 6202
-PILU Ul UOIIW §47/ YDdBai O SIBSA GZ 1XaU 94 JOAO UOIIW /6 AQ asealdul 0y paydsfoid s uoneindod YN

A0 10 08 pabe ag o) pa1dsfoid si uonendod ayy JO ZT Ul T Uyl 240U ‘6$0Z-PIW Ag

sIaployoye1s (duou ‘moy

SWF UL |, )
leursyur / paropisuon | RIPIW ybry)

yusunredsp Aoy 2oueAdDY

A19T1O0S T




sPuIpiNg ua1oyle ABIsus 9500YD SISUINSUOD)
8T0Z WOl pauueg ag 01 sauadoid 5 pue 4 DdJ Jo buisea

;alnmny ayy Jo sioyeinbal ay) swo2dag uoneindai pue
BupuILy) W) Buo] ‘Yoeas 12go)b JIsyy LM Siajie1ay

¢921d uoagJed e Jo yoeduw)

=imew g10c- 10011
0) sayoeoidde se ‘018 ‘sanssi ANIgeUIRISNS J9PLOIq SSaIpPe O) SSNT TOOTT J0) suonedadxa buiseaidu)

‘Aleqolb sdiysuonelal
Buipesy Japim WOy BUNSaJ ‘WESNS-UMOP pue -dn Yiog ‘SpJepuUe)s |euoieuIsiul UO adUeal J91ealon)

" peq, asheuad pue poob, piemal 1ey) sa1o1od JusWUISA0D 21nin4

‘ureyd Alddns pue s1onpoud 03 JueAslal ‘suoneiNbal ainn4

'SaNss| 1e20) uo padeld souenodwil aJow ‘suoibal pue Sanid JO UONNIoAS(

sIaployoyels (duou ‘mo)

éSWwaut |, 5
leuiayuI / PAIOPISUOD wnipaw ‘ybry)

yusunredsp Aoy 2oueAdDY

sonTod pue AdN0Od 7




sIaployaels
Jeurayur /

yusunredsp Aoy

¢SINT ut
paiapIsuoD

(duou ‘moy
‘wmrpaw ‘yb1y)
90UerAD)DY

"UOWILIOD 240W 34 |)IM Bulpel) 30Ul UONJeNSaY

“UOIDNIISCO J21eMPUNOID PUR JSALI SIDIISSI SAIDBUI HIOMBWEIH JIS1BAA U SIUM ‘0502 AQ JaMO)
9%08-0S 20 PINOD SMO)) DA JSUUWINS YN "2]gL121paid SS3) puUB 3)gRILBA 2J0UJ 2UI0D2J |)IM S2DINOSU JS1eAN

‘SUOISSILUD Seb asnoyuaalb 19U 087 Jesu IO MO) AJaA e ul 21e42do O) pasu |IIM S10afoud wia) Buo

'0$02 Ag #1702 ey 4subly %0t 9 01 DDIJ Aq 1582310} s9oud Abisus puD

'sJ2)100 seb uey) swiaisAs (buljood pue) bunesy 1502 JsMmo] swodaq sdwind 1esH

11 10} 2ANDD1IS 150D SaU0D3q obhriols Aieneg

"224) AjjlenIA awooaq
sajgemaual (0$02 A9 #T0Z UeYy Jaybiy %0+ S1SeD210) IA0D) H() DAISUSAXD 2J0W SOWODS] AYIDI1D9]D SUIRA

‘puUb jeUONERU
) buidue|eg JO) SUONNIOS UOQILD MO) MaU apIACId O) pue ‘Papaau 1SOU S Usym pasn aq 01 Abiaus
UOQJED MO) BuNgeUs ‘BANDSLS 1SOD 2J0UW SW0I3( J)IM ADJSUS 2J01S 01 SUONNIOS MaU pue SUORNIoS 1.1biq

"OS Op 01 1USIDLJS 1SOU S I UByM ABJaus asn
01 SN 21geus JjIm seoueldde Jews pue bul1sW | YYINS - UOGIeD MO) Jamod JO UONeSIienus9p ‘SpUb 1ewS

Xouuy

SO2INO0S3Y ¢



sIaployaye1s
leursyur /

yusunyredsp Aoy

{SINT urt
paiapisuo)

(duou ‘moy
‘wnrpaw ‘ybry)
doueAd19y

‘SusuIdO12ASD PUR SSNID 10] SANISOd 19N "UIRSnSUTel SSUI008q AISIDATPOT

‘s1onpoid s1geidepe ‘o117 Huo] ubIsep 0) pur saburyd 311
lea1 01 puodsar 01 sassauIsSNg MO e sa21a1as ‘ Aeid pue bnid, ‘Teinpo

" "

"SUDISSP 91QIXa)] 2I0UI HUIAUD ‘91 119} ISAO S9SN U0 URY) 910UL SARY ||IM
sbuip|ing ‘uonippe Uy ‘Aep ay) IsA0 2SN aUO UrY) 210U buiaey sbuipjing o1 ‘1amo) pue
IaUb1y burp)ing 01 speol sA0ge BUTp|Ing Woij — A|SAISUSIUT 910U Pasn a4 1M SaNTD

"9ARID 01 9)peId WO ureyd Alddns suy) ybnoiy payoei}
90UrUSACId 119} PUB PaYOrI) 8Q O} S|PLIS1eUL 91GRUS ||IM SUISISAS |B}IDID MBN

‘'sdoIng pue YN oY) Ul 181U S[elIs)ell AIepuodss JO 1moIh [enusiod

‘AI9AT19P 2WIn ul1sn( buroe|dar buLMorNURUL SUIN UT 1SN

‘uone|siha) 91seM 01 SUSUIPUSULR SPNOUL |IIM ‘(N 94l Aq pa1dope J1) ue|d UONOY AUWIOUO0DT
°NoID NT NUPUR] Wil Aeme 21sem BUTIISATP I10] UONIN|OS ULIS)-1IOUS © S U23S AJUO ST 1Ng
‘Ae1d 01 9101 e seY 21SB)\| WIo] ABISUT 2AISUSdXS 910U PUR UOUIUIOD SS9) YONWI ST Y[ 91 Ul
21SeM DU IPURT ‘3SN -1 I0] PaULISSp 212 SIONPOIJ UILaNsSuTell Sauodaq AUIOU0 IB|NDITD U T,

19HpNQg UOqIed pue I91em PIIPOqUIS PIIORIIUOD B 9ARY PINOD $103(01d ||V
"SUOTSTOaP 103(01d JO 1red |PULIOU € S3UI009q SUBISSP JO I918M PUR UOgIed Paipoquid

Xouuy

porunuod) S3OINOSY G



sIapjoyaels
Jeurayur /

yusunredsp Aoy

¢SWT ur
paiapIsuoD

(duou ‘moy
‘wnrpaw ‘ybry)
90UerAd)DY

‘(sburpmgq o3 1emod
SIND UOHIEISANS PaPOO]] B "H'9) Isioue Uo 10edull PInod JUSWUOIIAUS INg a4} JO 1ed auo uo syoedud]

“purbUT JO LNNOS 2] o) JO sured Ul U2as 1R ‘%0 — 1N0oge 01 UMOP ‘Isuauins ut uoneirdioaid
ut sebureyd 1sabb1g sy, ‘ehexquiIys punoib pue s)ybnoip HUIsNed ‘sIouiuins Iati(J - A101eds I191ep)

'S90INO0SAI I9)M PUR BUTUOTTPUOD ITe UO PURUISP PaseaIoUul ‘SAep
P100 A1oA Toma] ‘0507 Ag Aepo) uel) 1910y O,9 01 dn ag PINOD SaNId PUPR SUMO) UT sainyeraduus) yead

O Ul |93u] Jo 1goid uqrs padim pue Ssto)Oe] Pasold
pueey L, Ut buipoo)l 10z ‘@1duaexs 104 S0 |’IO0S B 9ARY pue suoneiado ‘Ureyd anjeA o) uondnisip
purbuuq ‘(bUIpoO)] pue urel ‘puim HUIbULIg SULIOLS) 1UaNDball 910Ul HUTUI0Dsq a1k SIUSAS piezey NN,

"A1Musd a1 JO pus sy Ag Aepo) uel) 1oUb1y WId 9/, pue g UsaM1aq a0 PINOD S19A3) Bas )N

"POULISOP SB YIOM 1, UOD SAPMEROS 18] UBSUl PINOD SaHUrYD 21qe) I8)eM B0

‘puelbuT IO LNNOS I8l 2}
JO sued Ul Usss a1k ‘%0 — 1NOge 0} UMOP ‘Iaudwins ut uoneydroaid ul sebhueyd 1s9b01q ay 1, N 243 JO
9PIS UIS1SoM ) BUOR Usss oIk ‘%ge+ 01 dn Sasealdul ‘Ioyulim Ut uoneiidiosid ur sebueyd 180661 ay 1,

'GT72/0907 Aq 191AR9Y %0t -02 PUR 65/0+07 Aq I181ARSY %02 '65/0702
AQ 0667 WIOI] I91ARDY %0T-G ‘DUIPOOY] ISATI pUR IS1eM 20RIINS [R20] bulsned ‘Ajiaray 210U UTel ||TM 1]

Xouuy

2DbUrUD 210N &



'sooud Ajadoud Buisies pue sqol buiAlddns se yons ‘“DILoUODa pue ‘2deds

u2a4b Jo abeulelp Ja1em Buipiancid Se yons |e1oos ‘abueyd a1ewnd 01 bundepe Jo AISISAIPOIg BUIAISSUOD
Se 4oNSs ‘|eIUSLIUCIIAUS LIOJ) ‘eaJe |eeds aWes ay) U0 SUONDUNJ |RISASS ULIOad URD 11 ‘|euondunininw
SI 2JMDNIISLIIU| US3JL) (2DUBNISa) 21eWnD pue) buiag)am 01 1eiHa1ul Se U23s - 2JNIDNIISeIUl UDID)

USWUOIIAUS

JOJ siomawiel) Aioreinbal YN ayy ul sajdiduiid pue s3deduoDd Ay se jeyided |einieu pue Sa2IAISS
W1sAs02a a1owold 11m ABa1ens Jeak Gz vy43Q pasodoid sy 1eyy A1y si | 1ended jednmeu buldueyua
10 bunoayoud ‘buinjea aie Asyl 1eyy MOYS O} Saluedwlod JUBM 1)IM SISPIOYDN RIS 210 - 1e3ded jeimeN

‘wiay) bunoeduil ueyy Jayied SWa1sAs02a aaodwl
Nim s18sse 1ing “saydeoldde uonesuaduiod aAReIOISa PadUBRyUS Yyim buoje ‘Aepoy aiayy S ieym buinissalud
pue subisap SANISUSS 210w bunioddns ‘paieibaUl 191120 PUR PSN|RA 240U SUI0D3Q SW)SASODS pue 2JMmeN

"A121205S 10}
1euded jeimeu 4o Aluawie Jo SsO) ‘ainnoube 01 sebueyd ‘AliN2as poo) s10ale YoIlym ‘pardoedull AISisAipolg

‘uoneydepe wjeal
ueqin buipunosns pue buiping buuinbal ‘psydafold ueyy sso) 10 J21ealb ag PINOD abueyd a1ewinD 31NN

(IMdnansesyul
usa4b 93s) "abueyd a1eWID SSaIppe pue sbeuew 03 Aem juenodull Ue sW0D9g SUORN|OS 1ednieN

siaployayeis
leursyur /

(duou ‘moy

SSWIUL | oy mots by

paI9pIsuo)

yusunredap A3 20URAdY

Xouuy (PSTIUHIOD) @.@g,mwgmu @H@ES.U ._N




‘ABisus bunessushb ‘Jie ay) buluea1d WUSWUOIIAUD SU) YIIM 1DBISIUI |)IM S|elS1eu MBN|

‘AInebuo) pue Aligelinp buipying asealdul diay saoelins aAnde bulieay-j1as

JUSWIUOIIAUD
1)INg pue ainonaselul Aueinonied ‘s1onpodd Ul UOgURD pPaIpogqLUS 32NPal S|els1ewl UoGIed JSMoT

"212 S3)2IY3A PROJ
1Jelolie Uaidl)e alow pue Ja1ybi) Wodj 1yauaq Aewu J012as Jodsue.) ‘asimay i 'ubisep aAneulbewl aiow se
leM Se YUSLIUOJIAUS )]ING aY) Buluieiuiews pue Buipjing JO sAem mau Mo)e sjeusieul Jebuons pue Ja1ybi

“uIeyd anjea UMop pue dn uonngriasip Jybial) pue ‘adeasiaans Jo
ubisspal ‘Buiied Jed s10Wai Mo Ajjenusiod PiNoD SIY | "Weansulew 210W aU023(d S3121YaA SNOWOUOoINY

'SPROJ JB|OS Se YDNS ‘Sasn 3)dijNwWi 0 Pasn 1O ‘(Siallied puegpeolq
O)UI PaUIN] SYIOMIBU auoydala) aul paxy ‘H'a) sasn mau 1oj pasodind-ai ag Aeud aindnnselul bunsixy

'sse204d pue s30npoud Jo sued
1e ebeuew pue JIOUOW URD 1BY) SUUDISAS 24ME 1X21UO0D IO SIBS pUR S9AS 2] 2d J)IM SIoSuas snolinbign

10U 0 11 9¥1] suonesiuebio Jaypaym Aouaiedsuel 12101 O) Spea) eipall 1e100s pue Abojouyda|

JusWwabeuewl 1asse pasiwndo O) pea) eiep big pue sbuiy) JO 1ouI1Ul ‘'SWUIISAS 1uabi@iu]
"2JN]IeJ JO UOND12P 32IND SMmOo)e 18U 21ep apircid SaIBOI0UYD3) UONBDIUNWILIOD pUR UONRWIOIUI M3N|

sIaployoyels (duou ‘mo)

SWFUI |, ’
leursyur / paropisuony | TRIW ybry)

yusunredsp Aoy 2oueAdDY

— Abojouyoa] ‘¢




'sooud Auadoud buisies pue sqol bulAilddns se yans “DILoUODS pue ‘92eds

uaa1b Jo sbeulelp Jsrem buipiroid se yons ‘e1oos ‘ebueyd a1ewd o) bundepe 1o AISISAIPOIg BUIAISSUOD
Se 4dNS ‘|eIUSWIUOIIAUS WIOJ]) ‘eaJe |eeds awes ay) UO SUONDUN] |RISASS UIol2d URd 11 ‘JleuonduNnnnw
SI 21N1DNASEAIUI UDDID) “(22Udl)Isa 21eWil)D pue) bulag)am o) |elbaiul Se Uaas - 2JNDNASeIUl USaIn)

USWUOIIAUS

JOJ Ylomawiely Aoreinbal yN ayy ul sajdidund pue s1deduod Asy se jeyded |ednieu pue SadIAISS
W215As028 210wold 11m ABa1ens 1eaA Gz vy43Q pasodoid auy 1eyy A1y si | 1ended jedmeu buldoueyua
Jo Bunoayoud ‘BuinieA aie Aoy 18Y) MOUS O} SaIURAUIOD 1UBM ])IM SIDPIOYUSNLRIS 2I0 - 1811deD jeiniep

‘wiay) bunoeduil ueyy Jayed SWa1sAs022 aAodul
NIM S33sSe 3ing “sayoeoldde uonesusduwod SABI0ISS) PadURYUD YyIM Buole ‘Aepo) aJayl SIyeym buiniasaid
pue subISsp SARISUSS aJow bunioddns ‘paieibaiul Jo1ag pue pan|eA 310U SUIODa( SWS1SASODS pue aimeN

‘sabueyd |PIBIDOS PUR puURLISP L)iMm ubie
0) abueyod pides mole (212 11ggey XSe| 4agn ‘quq Jiy Se 4ydns) S|opol SSaUISNg Mau - Alouods bulieys

sIoployoyels (duou ‘mo)
leursyur /

¢SWI Ut

paiapIsuo) wnipaw ‘ybiy)

yusunredap A3 20URAdY

(penunuoD) A O|0OUUO9o [, ¢

Xouuy



Notes




IE M A Transforming the world
to sustainability

©§+ =pad

I'EMA +44 (0)1522 540069 | info@iema.net | iema.net
IEMA, City Office Park, Tritton Road, Lincoln, LN6 7AS

© IEMA 2017



