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1. ABOUT US 
 

IEMA i s the me mbershi p body f or mor e than 15,000 envi ronment and sustai nability prof essi onal s 
worl dwi de.  
 
We support i ndi vi dual s and organi sati ons i n setti ng and achi evi ng gl oball y recognised standar ds f or 
sustai nabl e practi ce, i n turn dri vi ng the devel opment and uptake of sustai nability skills.  
 
We add val ue f or our me mbers by provi di ng the knowl edge, connecti ons and recogni ti on necessar y 
to l ead change withi n organi sati ons at all l evel s.  
 
We are i ndependent and i nternati onal . We appl y the co mbi ned experti se of our me mbers to provi de 
evi dence and i nfl uence decisi on-maki ng, wor ki ng towar ds our vi si on of transf ormi ng the worl d to 
sustai nability.  
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2. COURSE BACKGROUND 
 

Thi s course has been devel oped to provi de l earners with detail ed envi ron ment al and sustai nability 
knowl edge as well as bei ng abl e to appl y envi ronmental manage ment /assess ment tool s and skills 
that are needed to be an effecti ve envi ronment /sustainability pr actiti oner .   
 
  

3. COURSE DURATION 
 

The Gui ded Lear ni ng Hours (GLH) f or the Certifi cate i n Envi ronment al Manage ment course i s a 
mi ni mu m of 120 hours (excl udi ng breaks and assess ment ).  Course deli ver y can be appr oved i n a 
nu mber of for ms i ncl udi ng cl assroom, e-l earni ng, bl ended l earni ng or appli ed l earni ng.  
 
The course will nor mall y be deli vered across 3 taught modul es detail ed bel ow. Each modul e will be 
assessed through a written assi gnment that will be marked by the Trai ni ng Provi der . Candi dates will 
be requi red to submi t an addi ti onal assess ment di rectl y to IEMA i n order to compl ete the f ull course 
and achi eve PIEMA me mbershi p.  
 
Modul e 1: Funda ment al s of Sustai nability, Busi ness and Gover nance 
Modul e 2: Envi ronment al Pri nci pl es, Poli cy and Legi sl ati on 
Modul e 3: Envi ronment al Manage ment /Assess ment Tool s and Skills 
 
IEMA advi se Trai ni ng Partners to support candi dates thr ough the course withi n a 12 mont h peri od 
from modul e one to compl eti ng the Assess ment of Compet ence. Trai ni ng Partners who wi sh to 
deli ver the course over a shorter ti mescal e may do so, provi di ng that they can ensure the candi date 
is recei vi ng the rel evant support and gui dance throughout the course. IEMA will accept candi dates 
Assess ment of Compet ence up to two years after registeri ng with IEMA to compl et e the Certifi cate 
i n Envi ronment al Management . If a candi date sub mi ts thei r Assess ment of Compet ence after the 
two year deadli ne, they must compl ete the Practiti oner exa m t o ensure thei r knowl edge i s rel evant 
and up to date.  
 
Pl ease see secti on 14: Learni ng Outcomes f or the recommended GLH. 
 
 

4. WHO IS THIS COURSE FOR? 
 

Thi s course i s ai med at l earners who are wor ki ng within envi ronment al manage ment and requi re 
detail ed knowl edge of envi ron ment al /sustai nabl e pri nci pl es, manage ment tool s and skills to 
eff ecti vel y deli ver posi ti ve change.  
 
Lear ners attendi ng thi s course are expected to have a foundati on l evel of envi ronment al / 
sustai nability knowl edge gai ned through wor k experience or a rel evant course e.g. the IEMA 
Foundati on Certifi cate i n Envi ronment al Manage ment or equi val ent .  
 
 

5. MATERIALS 
 

Trai ni ng Centres that deli ver thi s course have the option to either devel op thei r own trai ni ng course 
mat eri al s for appr oval by IEMA or purchase trai ni ng materi al s that are bei ng devel oped by IEMA.  
 
Pl ease contact trai ni ng@i ema.net f or further detail s.  

mailto:training@iema.net
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6. CERTIFICATION & MEMBERSHIP 
 

Successf ul compl eti on of all three modul es and rel ated assess ments , i ncl udi ng the assess ment of 
compet ence confir ms that candi dates have met the IEMA Practiti oner me mbershi p standar d. A 
certifi cate of course compl eti on and IEMA Practiti oner me mbershi p will be provi ded once 
candi dates have regi stered and pai d the appr opri ate fees (see secti on 8).  
 
Lear ners can al so attend and compl ete i ndi vi dual modul es , wi th modul e compl eti on certifi cates 
pr ovi ded.  
 
 

7. ASSESSMENT  
 

The assess ment f or modul es 1-3 of thi s course i s through assi gnments. The assi gn ment packs and 
mar ki ng gui dance f or each modul e are provi ded by IEMA but mar ked by the IEMA Trai ni ng Centre 
(subject to peri odi c external verifi cati on checks by IEMA). The assi gnment packs have several 
versi ons to accommodat e re-si ts.  
 
The f ourth assess ment , Assess ment of Compet ence, must be submi tted to IEMA for mar ki ng. Thi s 
can onl y be submi tted to IEMA after all other modul es have been successf ull y compl eted.  
 
The course i s assessed i n Engli sh. Pl ease contact IEMA if you woul d li ke to deli ver the course i n ot her 
l anguages.  
 
Candi dates for whom English i s a second l anguage are advi sed that thei r readi ng and writi ng skills 
shoul d be equi val ent to at least Level 6 of the Int ernational Engli sh Language Testing System (IELTS) 
Test for Non-Nati ve Speakers of Engli sh. Candi dates may obtai n i nf or mati on on thi s l anguage testi ng 
ser vi ce from the IELTS website (www.i el ts.org). 
 
Candi dates for whom English i s a second l anguage may al so appl y f or a Reasonabl e Adjust ment (see 
bel ow). 
 

8. INTERNAL AND EXTERNAL VERIFICATION 

 

Trai ni ng Centres shoul d f ollow thei r Inter nal Verifi cation Poli cy to ensure that assess ment deci si ons 

are vali d, consi stent and fair .  

IEMA advi ses that Inter nal Verifi ers shoul d hol d an i nter nal verifi cati on qualifi cation or have 

equi val ent knowl edge of i nternal verifi cati on and have strong knowl edge of envi ron ment and 

sustai nability. Ideall y Int ernal Verifi ers shoul d meet the requi rements of IEMA Appr oved Trai ners 

and be a Full Member of IEMA.  

A Trai ni ng Centres Int ernal Verifi cati on Procedure shoul d i ncor porate: 

• All tut ors are verifi ed i nternall y over a 12 mont h period 

• All modul es are verifi ed f or the vali dity of assess ment deci si ons f or each tut or over a 12 
mont h peri od  

• The f ull range of age, gender , new starters, mi d ter m and well establi shed candi dat es 

http://www.ielts.org/
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• Int eri m and summati ve assess ment deci si ons – Internal Verifi cati on will not be an ‘end’ 
pr ocess 

• New qualifi ed and/or recruited tut ors will be mor e frequentl y sa mpl ed until the Int er nal 
Verifi er has confir med effecti veness, reli ability and quality of assess ment deci si ons and 
practi ce 

• Int er nal Verifi ers shoul d ensure that written feedback to tut ors contri butes on an ongoi ng 
basi s to the standar di sati on of assess ment deci si ons  

 

Ext er nal Verifi ers are appoi nt ed to moni tor the wor k of the Trai ni ng Centres. Ext ernal Verifi ers 

are the key li nk bet ween IEMA and the Trai ni ng Centre. Ext ernal Verifi ers will verify a sa mpl e of 

assi gnments on an annual basi s, thi s will usuall y fall i n li ne with the Centre renewal process.  

The rol e of the Ext ernal Verifi er is to: 

• Sa mpl e assess ment deci si ons to ensure that they are appr opri ate, consi stent and 
moni t ored across and within Trai ni ng Centres  

• Ensure that thei r Trai ni ng Centre have i n pl ace systems and processes that are robust , 
consi stentl y appli ed and l ead to good practi ce i n record-keepi ng, support , advi se, 
assess ment and verifi cati on of the candi date and staff acti viti es 

• Pr ovi de a robust audi t trail of ext ernal verifi cati on rel ated acti viti es to bot h IEMA and 
the Trai ni ng Centre 

 

9. CANDIDATE REGISTRATION 
 

The regi strati on process for IEMA Trai ni ng Centres differs dependi ng on what is bei ng deli vered and 
the requi rements for each opti on are outli ned bel ow: 
 

a. Certificate in Environmental Management course  
IEMA Trai ni ng Centres deliveri ng the f ull course must regi ster candi dates with IEMA usi ng 
the rel evant booki ng f or m and suppl y accurate l earner detail s and the appr opri ate fees at 
the ti me of booki ng.  
 
Lear ners must be regi stered 15 wor ki ng days (t hree weeks) pri or to the course starti ng so 
thei r IEMA me mbershi p i s ini ti ated. Affili ate me mbershi p will be granted until the 
assess ment has been successf ull y compl eted, upon which me mbershi p can be upgraded to 
Practiti oner .  

 
 

b. Individual modules that learners wish to take in isolation  
Upon compl eti on of the modul es, pl ease upl oad l earner detail s ont o the IEMA Certifi cate 
Portal as per the certifi cation pr ocess.  

 
 

10. REASONABLE ADJUSTMENTS 
 

Wher e necessar y, IEMA endeavours to make reasonabl e adjust ments for candi dates with parti cul ar 
requi rements to enabl e the m t o have access to fair assess ment and to de monstrate achi eve ment .  
Candi dates may requi re reasonabl e adjust ments for a number of reasons i ncl udi ng a per manent 
(l ong ter m) or tempor ar y disability or medi cal condi ti on; communi cati on and i nteracti on needs ; 
wher e Engli sh is an addi ti onal l anguage. 
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Reasonabl e adjust ments are made to ensure that candi dates recei ve recogni ti on of thei r 
achi eve ment without compr omi si ng the equi ty, vali dity and reli ability of the assess ment . They are 
not concessi ons to make assess ment easi er for candi dates, nor advantages to gi ve candi dates a head 
start . 
 
Lear ners may requi re reasonabl e adjust ments to be made rel ated to the course and/or assess ment 

for a number of reasons i ncl udi ng: 

 

- a per manent (l ong-t er m) or tempor ar y di sability or medi cal condi ti on; 

- communi cati on and i nteracti on needs ; 

- wher e Engli sh is an addi ti onal l anguage. 

 

As part of thei r general responsi biliti es, Centres shoul d: 

 

- Have robust pre-course procedur es whi ch can hel p:  

 
➢ deci de whet her potenti al lear ners are capabl e of meeti ng the requi rements of the 

course 

➢ i dentif y any specifi c l earner requi rements whi ch may aff ect thei r ability to 

successf ull y compl ete the course (wi th evi dence where appli cabl e e.g. medi cal 

docu ment ) 

➢ di scuss requi rements with lear ner (s) and make any requi red changes (usi ng 

speci ali st advi ce where necessar y) ensuri ng these are sui tabl e  

 

- All ow reasonabl e adjust ments withi n the assess ment pr ocess ensuri ng that these: 

 
➢ Do not i nvali date the assess ment requi rements set out i n the specifi cati on f or the 

course  

➢ Refl ect the current needs of the i ndi vi dual l earners and, as far as is reasonabl e 

possi bl e, thei r usual met hods of wor ki ng 

➢ Do not gi ve the l earners an unf ai r advantage compar ed to l earners for whom 

reasonabl e adjust ments are not bei ng made 

➢ Mai ntai n the rel evance, val i dity, reli ability, comparability and i ntegrity of the 

assess ment  

 
The Reasonabl e Adjust ments Poli cy and Appli cati on For m can be downl oaded from IEMA’s websi te.  
Candi dates requi ri ng reasonabl e adjust ments for thei r assess ment must submi t a Reasonabl e 
Adjust ment Appli cati on Form at the earli est possi bl e opport uni ty and no l ater than 15 wor ki ng days 
(t hree weeks) pri or to the assi gnment or Assess ment of Compet ence submi ssi on date, except i n 
excepti onal circumstances, e.g. i njur y i n the days l eadi ng up to the exa mi nati on.   
 
 

11. SPECIAL CONSIDERATION 
 

Speci al consi derati on may resul t i n an adjust ment to the mar ks of candi dates who have not been 
abl e to de monstrate attai nment because of excepti onal circumstances duri ng an 
exa mi nati on/assess ment .  
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Candi dates requi ri ng special consi derati on f or thei r exa mi nati on/assess ment must submi t a Speci al 
Consi derati on Appli cati on For m wi thi n fi ve wor ki ng days of the assess ment . 
 
 

12. MALPRACTICE 
 
The fai rness of the assess ment depends upon all parties acti ng i n good faith and adheri ng to the 
hi ghest prof essi onal standards of conduct .  Any evi dence of devi ati on from such standar ds may l ead 
to di squalifi cati on of candi dat es. Pl agi ari s m and coll aborati on are consi dered to be mal practi ce.  
Trai ni ng provi ders shoul d make thei r candi dates aware of the Mal practi ce Poli cy whi ch can be f ound 
i n the Exa mi nati on Handbook.   
 
In cases where a tut or suspects a candi date(s) of pl agiari s m, the Trai ni ng Centre shoul d f oll ow thei r 
i nternal Mal practi ce and Plagi ari s m Poli cy. If the Trai ni ng Centre requi res addi ti onal support , they 
shoul d contact thei r Ext ernal Verifi er . In cases where the Ext ernal Verifi er and Trai ni ng Centre 
requi re addi ti onal support , the assi gnments shoul d be sent to the Head of Prof essi onal Standar ds at 
IEMA f or a fi nal deci si on.  
 
 

13. RE-SITS 
 

Candi dates may re-si t the modul e assi gnments through thei r IEMA Trai ni ng Centre. Assess ments of 
Co mpet ence can be re-submi tted by re-regi steri ng either di rectl y through IEMA or by re-regi steri ng 
through thei r IEMA Trai ni ng Centre.  
 
There i s no li mi t to the number of re-si ts a candi date can take; the first re-sit can be taken free-of -
charge but thereafter re-sit fees appl y.  
 

14.  APPEALS  
 

All l earners on an IEMA Certifi ed or Appr oved course have the ri ght to enqui re about thei r resul t and 

appeal agai nst the outcome of that enqui ry. The IEMA Trai ni ng Centre must have i n pl ace, poli ci es to 

deal with resul t enqui ri es and appeal s thor oughl y and fairl y. Candi dates must appl y to the Trai ni ng 

Centre i n the first i nstance when appeali ng an assessment deci si on and the centre shoul d f oll ow 

thei r i nternal Appeal Procedur e. In cases where the Candi date i s not sati sfi ed with the outcome of 

the appeal , Candi dates can appeal to the Head of Professi onal Standar ds at IEMA. An appr opri ate 

Ext er nal Verifi er and the Head of Prof essi onal Standards will then revi ew the Candi date’s 

assi gnment , assi gnment feedback, i nternal verifi cati on reports (if requi red) and pr evi ous appeal 

separatel y and i n some cases, may consul t the Prof essi onal Standar ds Commi ttee. If the candi date i s 

not sati sfi ed with the outco me of the appeal from IEMA, the appeal will be taken to the Prof essi onal 

Standar ds Commi ttee.  

 
 

15. TRAINER REQUIREMENTS 
 

In addi ti on to the trai ner requi rements set out i n the poli cy manual of the Guide to becoming an 
IEMA Training Centre, trai ners are requi red to be a Ful l me mber of IEMA, or as a mi ni mu m have 
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equi val ent knowl edge and experi ence that has been assessed agai nst the IEMA Envi ronment al Skills 
Map at the manageri al l evel . 
 
Trai ners must have practi ce experi ence of sustai nability, envi ron ment al management or assess ment 
and mai ntai n subject and trai ni ng experti se through Conti nui ng Prof essi onal Devel op ment .  
 
Trai ners shoul d have assessor /verifi er qualifi cati ons when mar ki ng and standar di si ng assi gnments or 
be abl e to de monstrate effecti ve mar ki ng and standardi sati on through rel evant experi ence and 
pr ocedur es.  
 
 

16. LEARNING OUTCOMES 
 

The l earni ng outcomes and recommended Gui ded Learni ng Hours (GLH) f or each modul e are: 
 
Module 1: Funda ment al s of Sustai nability, Busi ness and Gover nance  
 

Learning Outcome Recommended GLH 

1. Expl ai n the i mpli cati ons of gl obal trends f or the envi ron ment , f or 
soci et y, f or the econo my and f or organi sati ons and the rol e of an 
Envi ronment /Sustai nability practiti oner i n overcomi ng these chall enges 

40 

2. Expl ai n sustai nabl e busi ness/gover nance model s, thei r underl yi ng 
pri nci pl es and thei r rel ati onshi p with organi sati ons, products and 
ser vi ces 

 
 

Module 2: Envi ronment al Pri nci pl es, Poli cy and Legi slati on  
 

Learning Outcome Recommended GLH 

3. Expl ai n envi ronment al pri nci pl es and thei r rel ati onshi p with 
organi sati ons, pr oducts and ser vi ces 

40 

4. Expl ai n major poli cy and l egi sl ati on and thei r i mpli cations f or 
organi sati ons, pr oducts and ser vi ces 

 
 

Module 3: Envi ronment al Manage ment /Assess ment Tool s and Skills 
 

Learning Outcome Recommended GLH 

5. Expl ai n major and rel evant tool s, techni ques, systems and practi ces , 
thei r appli cati on and how they can be used to devel op sustai nabl e 
pr oducts and ser vi ces and impr ove sustai nability perf or mance  

40 

6. Expl ai n the rol e of i nnovation and ot her l eadi ng practices i n devel opi ng 
sustai nabl e products and ser vi ces and provi di ng sustai nabl e sol uti ons  

7. Coll ect and criti call y anal yse data, and report i nf or mati on that i nf or ms 
deci si on maki ng 

8. Identif y probl ems and assess opport uni ti es that deli ver i nnovati ve and 
sustai nabl e products and ser vi ces 

9. Det er mi ne, i mpl ement and measure met hods of effecti ve 
communi cati on 

10. Identif y and engage i n two way communi cati on with stakehol ders 
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11. Appl y or i mpl ement tool s, techni ques, syst ems and practi ces that 
i dentif y  opportuni ti es and  risks 

12. Deli ver projects and programmes that achi eve perf ormance 
i mpr ove ment  

13. I mpl e ment change and transf or mati on 

 
Pl ease not e that l earni ng outcomes 6-13 shoul d al so be i ncor porated withi n modul e 1 and 2 where 
appr opri ate but will onl y be assessed vi a the modul e 3 assi gnment .  
 
Assessment 4: Assess ment of Compet ence 
Thi s assess ment covers l earni ng outcomes 1-13 i n a practi cal appli cati on context. For detail s 
regar di ng thi s pl ease see the IEMA Practiti oner Assessment of Compet ence applicati on f or m.  

 
 

Det ail ed assess ment criteria and scope f or each l earning outcome are provi ded on the f oll owi ng 
pages. 
 
 
A nu mber of Command Words are used withi n the Learni ng Outcomes and associated Assess ment 
Cri teri a to hel p IEMA Trai ning Centres and l earners understand the l evel of detail requi red. These 
i ncl ude: 
 
Identify/Recognise: Stati ng the na me or i dentif yi ng the characteri sti cs/mai n poi nt of somet hi ng. 
Nor mall y a na me, wor d or phrase will be suffi ci ent , provi ded the ref erence i s cl ear .  
 
Outline: Stati ng the most important feat ures of somethi ng. Equi val ent to a thi n descri pti on but 
i nvol ves mor e than si mpl y listi ng. 
 
Describe: Pr ovi di ng a thor ough descri pti on and enough detail about an item f or a l earner to have a 
cl ear pi cture of it .  
 
Explain: Pr ovi di ng a detail ed response (defi niti on and expl anati on). ‘Expl ai n’ may i nvol ve gi vi ng 
reasons f or somet hi ng, li nki ng causes and effects, drawi ng parall el s, poi nti ng to rel ati onshi ps or 
showi ng how theor y can be appli ed.  
 
Assess/Analyse: Subject somet hi ng to criti cal anal ysi s i n order to make a judge ment about its val ue, 
use, sui tability, i ntegrity or accuracy. 
 
Interpret: Int er pret a set of data by descri bi ng the mai n trends, hi ghli ghti ng any ano mali es, then 
pr ovi di ng an expl anati on of the data based on knowl edge and understandi ng of the parti cul ar 
subject area.  
 
Monitor: Obser ve and check the progress or quality of (somet hi ng) over a peri od of ti me; keep 
under systemati c revi ew. 
 
Demonstrate/Show: Pr ovi de a practi cal exhi bi ti on and expl anati on of how a skill, task, tool , 
techni que or system i s perfor med. 
 
Apply/Implement: Carry out or put i nto practi ce a specifi c skill , task, tool , techni que or system.  
 
Deliver: Pr oduce the promi sed, desi red, or expected resul ts . 
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Challenge: To questi on the vali dity of somet hi ng e.g. a practi ce, behavi our , system or rul e 
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Learning Outcome (the learner 
will…) 

Assessment criteria (the learner will be able to demonstrate 
knowledge by…) 

Prescribed Content (the learner will be familiar 
with…) 

CORE KNOWLEDGE 

Fundamentals of Sustainability 

1. Explain the implications of 
global trends for the 
environment, for society, for 
the economy and for 
organisations and the role of an 
Environment/Sustainability 
practitioner in overcoming 
these challenges 

 
 
 
 

1.1. Explaining the global mega-trends driving the need to 
transform the world to sustainability 

 
1.2. Explaining the concept of sustainable development 

 
1.3. Explaining how the UN's Sustainable Development Goals 

provide a framework for action  
 
1.4. Describing the five sustainable capitals and the 

dependencies between them 
 

1.5. Explaining how environmental limits and the equalities 
agenda are fundamental to maintaining economic growth 
and sustainable capital 

 
1.6. Explaining how current economic activity regularly creates 

unintended environmental and social consequences, 
locally and globally 

 
1.7. Describing the role of an Environment/Sustainability 

practitioner and how this requires the application of 
sustainability skills to overcome internal and external 
challenges 

Mega Trends: Climate Change (GHG and climate 
consequences), population, global middle class, 
urbanisation, pivot to asia-pacific market, 
resource scarcity, biodiversity loss 
 
Sustainable Development: Brundtland 
definition; triple bottom line (environment, 
society and economy) 
 
Sustainable Capital: Natural, Social, Human, 
Financial and Manufactured/Built 
 
Environmental Limits: Planetary boundaries 
concept (Stockholm Institute) 
 
Sustainability Skills: IEMA Skills Map (overview 
of all the various skills required and introduction 
to module 3 where skills will be explored in 
further detail) 

Fundamental Business and Governance Principles and Issues 

2. Explain sustainable 
business/governance models, 
their underlying principles and 
their relationship with 

2.1. Describing the role of ethics in individual and 
organisational decision making 

 

Corporate Responsibility, Corporate 
Sustainability and Sustainable Business: IEMA-
GACSO lexicon definition 
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Learning Outcome (the learner 
will…) 

Assessment criteria (the learner will be able to demonstrate 
knowledge by…) 

Prescribed Content (the learner will be familiar 
with…) 

organisations, products and 
services 

2.2. Explaining the importance of accountability, equalities 
(incl: gender equality), inclusivity, integrity, stewardship, 
transparency, cultural context and engagement 

 
2.3. Explaining the importance of corporate responsibility, 

corporate sustainability and sustainable business 
 

2.4. Describing the differences between balancing and 
resolving interactions between social, environmental and 
economic issues in the context of sustainable development 

 
2.5. Explaining the concept of safe operating space and to 

what extent they can impact an organisation 
 

2.6. Describing the sustainable business models that will help 
drive the transition to a sustainable economy 

Resolving: Finding a complete solution, rather 
than accepting impacts in one area are offset by 
benefits elsewhere 
 
Safe Operating Space: Rockstrom, Raworth 
 
Sustainable Business Models: Doughnut 
economics, green economy, blue economy, 
circular economy 

TECHNICAL KNOWLEDGE - ENVIRONMENT 

Fundamental Environmental Issues and Principles 

3. Explain environmental 
principles and their relationship 
with organisations, products 
and services 

3.1. Explaining the importance of natural cycles, ecological 
systems, ecosystem services and environmental limits and 
their impact on your organisation 

 
3.2. Explaining the impact of human interventions on natural 

ecological systems, habitats, species and individuals 
 
3.3. Describing pollution sources, pathways and receptors 

Natural Cycles: Carbon, Nitrogen, Phosphorus 
and Water 
 
Ecological Systems: Plants and animals and their 
interactions with non-living components 
including energy 
 
Ecosystem Services: Supporting, Provisioning, 
Regulating and Cultural 
 
Environmental Limits: Planetary boundaries 
concept (Stockholm Institute) 
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Learning Outcome (the learner 
will…) 

Assessment criteria (the learner will be able to demonstrate 
knowledge by…) 

Prescribed Content (the learner will be familiar 
with…) 

Pollution Sources, Pathways and Receptors: 
Including the concept of pollution linkages 

Policy, Regulation and Legislation 

4. Explain major policy and 
legislation and their 
implications for organisations, 
products and services 

4.1. Explaining how sustainability issues link to policy 
 
4.2. Outlining the main types of law and the relationship 

between international, national and sub-national law 
 
4.3. Describing key policy instruments in place and how they 

are used to achieve sustainable change 
 
4.4. Explaining key environmental principles and how they 

have been applied within policies 
 
4.5. Explaining key environmental legislation 
 
4.6. Outlining the role of environmental regulators and 

penalties for non-compliance 
 
4.7. Identifying relevant stakeholders that influence 

environmental issues and policy development 
 
4.8. Explaining the benefits and opportunities organisations can 

achieve in moving beyond compliance 

Types of Law: Common, Statute, Civil and 
Criminal law (in jurisdictions where they exist) 
 
Policy Instruments: Fiscal, legislative, market 
and voluntary instruments 
 
Principles of environmental policy: Polluter Pays, 
Precautionary Principle, Best Available 
Technique, Hierarchy Approach, Producer 
Responsibility, Lifecycle Thinking  
 
Environmental Legislation: Legislation in 
relation to natural environment, air, water, land, 
energy, waste, resources, climate change, 
planning and producer responsibility 
 
Environmental Regulators: National regulators 
appropriate to country or region of 
operation/activity (in jurisdictions where they 
exist) 
 
Penalties: Civil and criminal sanctions (in 
jurisdictions where they exist) 

Management and Assessment Tools 

5. Explain major and relevant 
tools, techniques, systems and 
practices, their application and 
how they can be used to 

5.1. Explaining the application of major environmental 
management tools, techniques, systems and practices, 
their advantages and disadvantages 

 

Application: purpose, stages in the process of 
implementation, relevant standards and 
guidelines 
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Learning Outcome (the learner 
will…) 

Assessment criteria (the learner will be able to demonstrate 
knowledge by…) 

Prescribed Content (the learner will be familiar 
with…) 

develop sustainable products 
and services and improve 
sustainability performance 

5.2. Explaining the concept of lifecycle thinking, its benefits and 
challenges 

 
5.3. Explaining the different roles people play in delivering 

sustainable outcomes 
 
5.4. Describing the tools, techniques, systems and/or practices 

used by organisations to manage compliance and non-
compliance 

 
5.5. Describing the role verification and assurance plays in 

improving sustainability performance 

Environmental Management Tools: 
Focus within this course should be on 
Environmental Management Systems (EMS) and 
Audit (energy, environment). 
 
Brief coverage of the following: 
Environmental Management Plans (EMP), 
Impact Assessment (EIA, SEA, EcIA), Lifecycle 
Thinking (LCA, footprinting, hotspot analysis), 
Corporate Reporting  
 
People: Sustainability profession, leaders 
(organisational), wider professions, everyone 
 
Verification and Assurance: Including 
accounting principles ‘materiality, 
responsiveness and completeness’ 

Innovative and Leading Practices 

6. Explain the role of innovation 
and other leading practices in 
developing sustainable 
products and services and 
providing sustainable solutions 

6.1. Explaining how innovation and other leading practices can 
be used to develop sustainable products and services and 
provide sustainable solutions 
 

6.2. Explaining innovation and how the principles of innovation 
can be applied in any given context 

It is expected that a variety of case studies are 
provided from different sectors e.g. energy, 
transport, manufacturing, the built environment 
and agriculture 

SKILLS 

Analytical Thinking 

7. Collect and critically analyse 
data, and report information 
that informs decision making 

7.1. Identifying relevant sources of data and describing 
techniques used to collect, process, and store accurate 
data 

 
7.2. Explaining the importance of relevant and accurate data 

Data: Absolute and Normalised data, Qualitative 
and Quantitative data 
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Learning Outcome (the learner 
will…) 

Assessment criteria (the learner will be able to demonstrate 
knowledge by…) 

Prescribed Content (the learner will be familiar 
with…) 

 
7.3. Analysing and interpreting data / information to draw 

appropriate conclusions and make practical 
recommendations that improve sustainability performance 

  
7.4. Monitoring a programme to improve sustainability 

performance using appropriate methods 

Problem Reframing and Resolution 

8. Identify problems and assess 
opportunities that deliver 
innovative and sustainable 
products and services 

8.1. Identifying the benefits of research, planning and keeping 
up-to-date with innovations to provide sustainable 
solutions 

 
8.2. Identifying  challenges to sustainability and reframing them 

as opportunities 

Innovations: Academic research, developments 
by competitors, other sectors and wider 
stakeholders, new business models 

Effective Communication 

9. Determine, implement and 
measure methods of effective 
communication 

9.1. Explaining the role effective communication plays in 
achieving sustainable outcomes 
 

9.2. Identifying the interests and viewpoints of relevant 
internal and external stakeholders  

 
9.3. Explaining how communication methods need to be 

adapted to ensure meaningful engagement 
 

9.4. Demonstrating effective use of communication skills and 
understanding how communication methods can facilitate 
improved performance 

 
9.5. Describing the differences between informing, consulting 

and engaging 
 

Internal Stakeholders: Leadership Team, 
Operations, Finance, Other Specific 
Departments, All Staff 
 
External Stakeholders: Partners, Clients, 
Customers, Suppliers, Shareholders, Regulators, 
Local Community 
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Learning Outcome (the learner 
will…) 

Assessment criteria (the learner will be able to demonstrate 
knowledge by…) 

Prescribed Content (the learner will be familiar 
with…) 

 

Relationship Development 

10. Identify and engage in two way 
communication with 
stakeholders 

10.1. Identifying the benefits of collaboration and cooperation in 
responding to sustainability challenges, particularly when 
facing the same issues 
 

10.2. Working collaboratively in teams and across broader 
structures and networks 

 
10.3. Using a positive, proactive and resourceful approach to 

delivering tasks and working with others 

Broader Structures: Different functions in the 
same organisation; value-chain, sectoral and 
cross-sector, between different countries 

Resilience, Risk and Continual Improvement 

11. Apply or implement tools, 
techniques, systems and 
practices that identify  
opportunities and  risks 

11.1. Demonstrating selection and use of appropriate tools, 
techniques and systems to identify risks and opportunities 
 

11.2. Showing how identifying and tackling risks to the delivery 
of products and services can achieve resilience in changing 
and dynamic world 

Risks and Opportunities: At an operational and 
organisational level, risks and opportunities to 
the environment, risks and opportunities 
presented by a changing environment 

Delivering Sustainable Solutions 

12. Deliver projects and 
programmes that achieve 
performance improvement 

12.1. Describing how a long-term vision for sustainability, with 
milestones and targets, facilitates delivery of sustainable 
products and services 
 

12.2. Demonstrating use of key project management techniques 
that have delivered sustainable outcomes  

 
12.3. Demonstrating how a financial return on investment and 

wider benefits create a business case for sustainability 
 
12.4. Demonstrating how contracting and procurement is a vital 

component of improving sustainability performance 
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Learning Outcome (the learner 
will…) 

Assessment criteria (the learner will be able to demonstrate 
knowledge by…) 

Prescribed Content (the learner will be familiar 
with…) 

Leadership for Change 

13. Implement change and 
transformation 

13.1. Demonstrating knowledge of change management 
principles 

 
13.2. Explaining how organisational culture contributes to 

improved sustainability performance 
 

13.3. Identifying common barriers to creating positive 
sustainability cultures 

 
13.4. Challenging unsustainable business behaviours 
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17. PROGRESSION AFTER THIS COURSE 
 

Lear ners wi shi ng to progress after thi s course shoul d consi der taki ng the f oll owi ng me mbershi p 
opti on with li nked course: 

• IEMA Full me mbershi p through the Di pl oma i n Sustainabl e Busi ness Practi ce 
 
 

18. CONTACT US 
 

IEMA  
Ci ty Offi ce Par k 
Tritton Road 
Li ncol n 
LN6 7AS 
UK 
 
Tel : 01522 540 069 
E- mail : trai ni ng@i ema.net  
Web: www.i ema.net /trai ning   
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http://www.iema.net/training
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