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Watts Sustainability works with clients helping 

them understand what their sustainability risks 

and opportunities are, helping them listen to 

and engage their staff, clients and 

communities and making the most of 

opportunities presented by working more 

sustainably.

Who we

work with



IEMA Practitioner standard

• What is an IEMA Practitioner?

• An overview of LO1?

• A flavour of the type of material that will be covered

• Q&A



What is an IEMA Practitioner?



What is an IEMA Practitioner?

Practitioner membership puts you at the heart of our 

global community. It recognises everything you’re 

doing to help make your business future-proof, while 

giving you the practical support you need.

▪ Practitioner (PIEMA)

▪ Registered PIEMA (REnvP)

The benchmark for environment and sustainability professionals with sleeves rolled up; 

membership for the working experts who are driving change.



Why we need Practitioners…
Climate change, we have the solutions we need to implement them

Final warning: Greenhouse gas emissions must peak by 

2025 

Investment in the shift to a low-carbon world is about six 

times lower than it needs to be.

The final cost of doing so will be minimal )a few percent of 

global GDP by mid-century) though it will require a massive 

effort by governments, businesses and individuals.

All sectors of the global economy, from energy and transport 

to buildings and food, must change dramatically and 

rapidly



BEIS, March 2021: 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_d

ata/file/884028/BEIS_PAT_W33_-_Key_findings_Final_.pdf

*informed = know a lot/a fair amount about it

64%
Proportion of the UK public unaware of the concept 

of ‘net zero’

Only 12% are informed* on it

Historic low standards for transparency among net-zero 

targets can create haven for greenwashing

Net 

zero

Carbon 

neutral

Climate 

neutral

Zero 

carbon

Why we need Practitioners…
Meaningful net-zero

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/884028/BEIS_PAT_W33_-_Key_findings_Final_.pdf


Why we need Practitioners…
– 60% of the world’s Christmas decorations…

…are made in the Chinese 

village of Yiwu and sold in 

the nearby market complex.

The complex was declared 

by the UN to be the “largest 

small commodity wholesale 

market in the world”

Does globalisation create 
acceptable trade-offs? 
E.g. manufacturing exported to 
territories with less stringent 
pollution control laws?



Why we need Practitioners…
We don’t value nature properly

An independent review by 29 scientists with the 

International Union for the Conservation of 

Nature in the USA found neonicotinoids (used 

together with GM crops) are gravely harming 

bees.

Far from protecting food production, the use 

of neonicotinoid insecticides is threatening 

the very infrastructure which enables it.

Pollination by insects is free…

when it’s gone we have to pollinate crops by artificial means – using machinery, labour and 

fossil fuels



Practitioner standard (and skills map):
core knowledge competencies     

Core knowledge

1. Explain the implications of global trends for 

the environment, for society, for the economy 

and for organisations. 

2. Explain sustainable business/governance 

models, their underlying principles and their 

relationship with organisations, products and 

services. 



3. Explain environmental/socio-economic principles and their 

relationship with organisations, products and services.  

4. Explain major policy and legislation and their implications for 

organisations, products and services. 

5. Explain major and relevant tools, techniques, systems and 

practices, their application and how they can be used to 

develop sustainable products and services and improve 

sustainability performance. 

6. Explain the role of innovation and other leading practices in 

developing sustainable products and services and providing 

sustainable solutions. 

Practitioner standard (and skills map):
core knowledge competencies     



7. Collect and critically analyse data and report information that informs 

decision-making. 

8. Identify problems and assess opportunities that deliver innovative 

and sustainable products and services. 

9. Determine, implement and measure methods of effective 

communication. 

10. Identify and engage in two-way communication with stakeholders. 

11.Apply or implement tools, techniques, systems and practices that 

identify opportunities and risks. 

12.Deliver projects and programmes that achieve performance 

improvement. 

13. Implement change and transformation. 

Practitioner standard (and skills map):
core skills competencies     



An overview of Learning 
Outcome 1 from the IEMA 
Practitioner Standard





Selection of content from Learning 
Outcome 1



WEF Global Risks – 2022 update!

1 Climate action failure

2 Extreme weather

3 Biodiversity loss

4 Social cohesion erosion

5 Livelihood crises

6 Infectious diseases

7 Human environmental damage

8 Natural resource crises

9 Debt crises

10 Geo-economic confrontation



Global Risks 2022 (and its only April)





Do sustainable organisations exist?

6 Capital model

Life, society and business critical – but 

totally failed by modern capitalism and 

economics



Current state of 

natural capital

The nine planetary boundaries humanity 

must respect to keep the planet habitable

(Diagram from Stockholm Resilience Centre)



Doughnut Economics: a model for sustainability

A vision for what it means for humanity to thrive in the 
21st Century

“At the centre of the image is a space of critical human 
deprivations – such as hunger, illiteracy, poverty, and 
voicelessness. The first priority must be to ensure that 
all people are free from such deprivations, and are 
empowered with the rights and resources needed to 
provide a social foundation for leading lives of dignity, 
opportunity and fulfilment.” 
Kate Raworth, Oxfam





The United Nations Sustainable Development Goals and 
organisations

The 17 goals provide a shared 

blueprint for peace and prosperity for 

people and the planet, now and into 

the future

▪ The Goals provide an approach for 

organisations and governments to 

frame sustainability issues

▪ Organisations all over the world are 

using them as an easily understood 

and communicable framework



Goal 13 – Climate action – underlying targets



Case-study: University of Manchester and the SDGs

Integrating the SDGs through:

▪ Research - linking publications to 

SDGs

▪ Teaching - building SDGs into curricula

▪ Public engagement with local 

communities

▪ Campus operations - SDGs in policies 

(from HR to energy management)



Case-study: University of Manchester and the SDGs



Questions

Peter@wattssustainability.com


